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Design Competition Objectives

• Consolidate museum operations is a single unified building complex

• Expand permanent and temporary exhibitions galleries

• Consolidate and increase art storage

• Resolve art handling operations

• Provide collection care facilities

• Provide education facilities

• Create public amenities

• Optimize existing building capacity



National Gallery Master Plan Phases

Needs Analysis
Confirm strategic goals and identify current and future needs

Preliminary Architectural Programme
Describe the needs and vision in physical terms

Strategic Master Plan
Create an integrated, coherent plan and budget to be implemented over time

2
3
4

Survey of Existing Conditions
Document what exists today1



Existing Museum Institutions

3,211 m2

6,260 m2

805 m2

Total Area

10,276 m2

National Gallery 
for Foreign Art

National Gallery
[Crypt]

National Gallery
[Former Palace]



805 m2

Consolidated National Gallery

3,211 m2

26,400 m2

National Gallery
Total Area 30,410 m2

National Gallery
[Expansion]

National Gallery
[Crypt]

National Gallery
[Former Palace]

Total Growth

Possible Expansion

420%

295%



805 m2

Benchmarking: Total Area

3,211 m2

26,400 m2

30,410 m2

Aspirational
Peers TATE Modern

MoMA

34,500 m2

58,550 m2

National Gallery
Total Area

National Gallery
[Expansion]

National Gallery
[Crypt]

National Gallery
[Former Palace]



Benchmarking: Exhibition Spaces

National Gallery
Sofia

TATE Modern
London

MoMA
New York

36%
12,430 m2

75%
7,404 m2

64%
22,070 m2

25%
2,872 m2

21%
12,082 m2

79%
46,468 

m2



10 % temporary exhibitions 

25% temporary exhibitions

National Gallery
Sofia

MoMA
New York

TATE Modern
London 40% temporary exhibitions

90%

60%

75%

Benchmarking: Exhibition Spaces



Growth Projections

177%
Exhibition Galleries

permanent

Exhibition Galleries
temporary

Visitor Services

Programs & Events

Retail & Dining

Staff Work Spaces

Art Storage & 
Handling

Storage & 
Support Spaces

Unassigned Areas

7,950 m22,870 m2

2,200 m2 340%

950 m2 216%

2,100 m2 600%

1,320 m2 new

2,640 m2 70%

15%3,960 m2

1,320 m2 300%

3,960 m2 185%

300 m2

3,060 m2
existing off-site storage

existing off-site offices



Preliminary Architectural Programme

Proposed programme
26,400 m2

Permanent Collection
Galleries
30%

Temporary
Exhibitions
8.3%

Permanent Collection
Galleries
65%

Temporary
Exhibitions
10%

Unassigned 
Areas

15%

Visitor 
Services
2%Programs &

Events
8%

Retail &
Dining
5%

Staff 
Work Spaces
10%

Art Storage &
Handling
7%

Storage &
Support Spaces

5%

Existing programme
6,260m2

Unassigned Areas 7%

Storage & Support Spaces 2%

Art Storage & Handling 7%

Staff Work Spaces 5%

Retail & Dining 0%

Programs & Events 2%

Visitor Services 2%
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