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City Museums: Collisions I Connections

CAMOC / Museum of Vancouver

1100 Chestnut Street (Vanier Park)

Vancouver, British Columbia, Canada

October 24-27, 2012

Program

	
	Wednesday, October 24: Museum of Vancouver, 1100 Chestnut Street (Vanier Park), taxi or bus on your own

	10:00
	Registration (tea & coffee available)

	10:30
	Tours of the Museum of Vancouver 

	12:00
	Ignite! Session
1. Salinas & Steinbeck: The (not so) Beloved Native Son of the Salinas Valley, Elizabeth Welden-Smith, Curator of Education and Public Programs, National Steinbeck Center, Salinas, California, United States

2.  “It Will Be a Pleasure and also Education to Them”: Mary Lipsett, Civic-Mindedness, and Cross-Cultural Exhibitions in Vancouver, Madeline Knickerbocker, PhD Candidate, Department of History, Simon Fraser University, Vancouver, British Columbia, Canada
3. Man Turned to Stone: T’xwelatse, Scott Marsden, Curator-The Reach Gallery Museum Abbotsford, British Columbia, Canada
4. None of Our Business...yet?,  Susan Burrows Johnson, Executive Director, Galt Museum, Lethbridge, Alberta, Canada
5. The Metro in Old Sophia – a Travel in Present Day, a Travel in Time, Mariana Marinova, Chief Curator/Head, Sofia Historical Museum, Bulgaria
Moderator: Chet Orloff, CAMOC Conference Planning Committee/Manager, Pamplin International Collection of Art & History/ Adjunct Professor, Urban Studies and Planning, Portland State University, Portland, Oregon, United States

	12:30
	LUNCH

	1:30
	Opening Remarks & Keynote Address

· Welcome to Museum of Vancouver, Nancy Noble, Chief Executive Officer, Museum of Vancouver 

· Greetings from the City of Vancouver

· Greetings from CAMOC, Suay Aksoy, President, CAMOC/Vice-chair, History Foundation of Turkey, Istanbul, Turkey

Keynote Address: The City as Museum and the Museum as City, Larry Beasley, retired Chief Planner for the City of Vancouver, Distinguished Practice Professor of Planning at the University of British Columbia, and founding principal, Beasley and Associates, an international planning consultancy

Moderator:  Charles Montgomery, Curatorial Associate, Museum of Vancouver

	3:00
	BREAK

	3:30 to

5:00
	1. Celebrating 33 years of Urban Aboriginal Student Partnerships, Pamela Brown, Curator, Pacific Northwest, Heiltsuk/Tsimshian, MOA, Museum of Anthropology, Vancouver, British Columbia, Canada
2. Aanischaaukamikw Cultural Institute: A Plan for the Future, Marina Piza, Collections Manager, Aanischaaukamikw Cree Cultural Institute, Ouje-Bougoumou, Quebec, Canada  

3. Panel Discussion: It’s Cancelled: Now What? How About Coming for Dinner?, Jill Baird, Curator Education & Public Programs, MOA – Museum of Anthropology, Vancouver, British Columbia, Canada  with Gloria Larocque, and Corinthia Kelly, community activists 
Moderator:  Carol Mayer, CAMOC Conference Planning Committee Member/Head, Curatorial Dept., Associate - Dept. Anthropology, UBC Museum of Anthropology, Vancouver, British Columbia, Canada 

	6:00-9:00
	Bus to UBC (provided) 

Reception, Museum of Anthropology, University of British Columbia  (included in registration fee) http://www.moa.ubc.ca/ 

First Nations welcome and dancing http://damelahamid.ca/ 

	
	Thursday, October 25: Museum of Vancouver, 1100 Chestnut Street (Vanier Park), taxi or bus on your own

	9:00
	Keynote Address: Collisions | Connections: Transnational Collaboration as Strategy, Jack Lohman, CAMOC Board Member/Chief Executive, Royal British Columbia Museum, Victoria, BC/ Chairman, National Museum of Poland, Warsaw

Moderator: Suay Aksoy, President, CAMOC/Vice-chair, History Foundation of Turkey, Istanbul, Turkey

	9:30
	Defining a City Museum 

1. Showing the City: City Museums, Urbanity and Politics: A French Socio-historical Approach, Anne Hertzog, Geographer, Cergy-Pontoise University, France
2. Defining the “City Museum”: A History of the Creation Process of a New Museum Category (1993-2008), Jean-Louis Postula, PhD student,  Departement of museology, Liège University, Belgium
3. “History and Reality have Become the Same Thing”:  Museum Display and Urban Planning in Great Britain and the US, 1910-2010, Eric Sandweiss, Carmony Chair of History, Associate Professor/Editor, Indiana Magazine of History, Indiana University, Bloomington, Indiana, USA
Moderator: Susanne Anna, CAMOC Board Member/Director, Landeshauptstadt Düsseldorf Stadtmuseum, Germany

	10:45
	BREAK

	11:15
	Evolving Roles of City Museums

1. City History Museum Evaluation, Graham Black, Reader in Public History & Heritage Management, Nottingham Trent University/Museum consultant, England

2. Contemporary European City Museums: the Representation of New Citizens Identity, Francesca Lanz, Post-doc research fellow, Politecnico di Milano, Department of Architectural Design, Italy
3. Back of the House meets Front of the House: Crisis or Opportunity? Jeanne E. Inch, Director General, Canadian Conservation Institute, Department of Canadian Heritage, Ottawa, Ontario, Canada 

Moderator: Moderator: Gordon Price, Director, The City Program, Simon Fraser University, Vancouver, British Columbia/CAMOC Conference Planning Committee Member
	Working Class Neighbourhoods

1. Cities, Museums, and Urban Cultures: A Case Study of Urban Renewal in Montréal’s Centre Sud District, Davina DesRoches, PhD Candidate, Department of Sociology, Queen's University, Kingston, Ontario 


2. Museums as Agents of Planning + Openness in North American Immigrant Communities: The case of the Queens Museum of Art in New York City, Jess Garz, Master in City Planning student, Massachusetts Institute of Technology (MIT), Department of Urban Studies + Planning (DUSP), Cambridge, MA, United States
 

3. Many East Ends: Creating a New History of the East End of London, David Spence, Director of Programs, Museum of London, England

Moderator: Connie Baxter, CAMOC Conference Planning Committee/Supervisor, Museum and Heritage Services, City of Richmond, British Columbia, Canada

	12:30
	LUNCH: CAMOC board meeting (MOV board room)

	1:30
	Branding Cities and Museums

1. Cities as Brands: Surveying On-line City Branding in the Practice of City Museums, Marlen Mouliou, Lecturer of Museum Studies at the National and Kapodistrian University of Athens, Greece 

2. Washington Perspectives: The Struggle for Local Narrative and Representation, Amber N. Wiley, Visiting Assistant Professor, Tulane School of Architecture, New Orleans, LA, United States

3. The Branded City Museum, Rainey Tisdale, Independent Curator, Boston, United States

4. 3E Explore Experience Enjoy El Paso del Norte, 10-minute film, shown by Katherine Vandertulip, Marketing Coordinator and Julia H. Bussinger, Director (via skype), El Paso Museum of History, Texas, United States
Moderator: Nancy Noble, CAMOC Conference Planning Committee/Chief Executive Officer, Museum of Vancouver, Vancouver, British Columbia, Canada
	Conflict and Controversy
1. Embracing the Topic of Sexuality in the City Museum, Viviane Gosselin, Curator of Contemporary Issues, Museum of Vancouver, British Columbia, Canada
2. Conflicts and Coexistence in the Museum of the City of Sarajevo, Emily Gunzburger Makaš, Assistant Professor of Architectural and Urban History, University of North Carolina Charlotte; United States 
3. Inventing Tradition. Berlin’s Märkische Museum’s Photo Collection 1887 – 2012, Miriam Paeslack, Assistant Professor, Arts Management, University of Buffalo, New York, United States
4. Bhopal Museum: The Moral Imagination | Implications?, Shalini Sharma, PhD Candidate, Development Studies, University of London - School of Oriental and African Studies, London,  England (via skype)

Moderator: Martin Segger, Past President, Commonwealth Association of Museums, Senior Research Associate, Centre for Global Studies, University of Victoria, Victoria, British Columbia, Canada 

	3:00
	BREAK & Poster Competition

Everyone is invited to submit a poster answering the question below. Posters should be 24” x 36” vertical format. Prizes will be awarded.

If the unique differentiator of a city museum is its focus on its own urban context, including history, culture and contemporary issues, what have you done or seen done at your museums to uniquely and successfully engage the public in these topics?

	3:30 – 5:00
	ICOM Conference Rio 2013 video 

CAMOC AGM

	5:45

6:30  

7:00  

8:00  

9:00
	Show & Tell/Reception | New/Interactive Narratives, Filmmaking, and the City, in partnership  with the National Film Board (NFB) and VIFF’s Vancity Theatre, 1181 Seymour St (bus or taxi from MOV) http://www.viff.org/theatre/   

Evolving Platforms for Community, Storytelling, and Place in the Urban Context  by Loc Dao, National Film Board Executive Producer/ Creative Technologist
Premiere of new NFB release, Musée dans la ville, 150th anniversary of the Musée des beaux-arts de Montréal (MBAM)
http://www.onf.ca/film/musee_dans_la_ville_extrait_1 (52 min)

Cash bar

Dinner on your own

	
	Friday, October 26: AM Vancouver Art Gallery 750 Hornby Street /PM Lonsdale Quay Hotel, 123 Carrie Cates Court, North Vancouver

	7:30
	CAMOC board meeting breakfast (Listel Hotel)

	9:00
	Vancouver Art Gallery, 750 Hornby Street, http://www.vanartgallery.bc.ca/, walk from Listel Hotel

Ignite! Session

1. STAM - Ghent City Museum, From 'Don't Touch' to Multitouch, Christine De Weerdt, Director and Lars De Jaegher, Curator of Urban Issues, STAM Ghent City Museum, Ghent, Belgium

2. City Museums and Roles of the Past, Present, or Future? Phaedra Livingstone, University of Oregon, Eugene Oregon, United States
3. Off the Wall(s): Museums as Urban/Civic Platforms, Hanna Cho, Curator of Engagement & Dialogue, Museum of Vancouver, Vancouver BC, Canada 

4. Gothenburg City Museum in Dialogue with Urban Development, Mats Sjölin, Senior Curator, former Assistant Director, Göteborgs Kulturförvaltning / Göteborgs stadsmuseum, Sweden 

5. Research with the Community: Revealing 5000 Years of History to the Citizens – How a Museum of Archaeology can Contribute to the Social and Cultural Development of its Community and Society, Alessandro Cassa, Executive Director, Pointe-du-Buisson, Musée québécois d’archéologie, Quebec, Canada (via file)

Moderator: Chet Orloff, CAMOC Conference Planning Committee/Manager, Pamplin International Collection of Art & History/ Adjunct Professor, Urban Studies and Planning, Portland State University, Portland, Oregon, United States

	9:30
	Transforming a City Museum 

1. The Historisches Museum Frankfurt (Historical Museum Frankfurt) from Place of Learning to Forum for the City, Jan Gerchow, Director, Historical Museum Frankfurt, Germany 


2. The New-York Historical Society:  A Nineteenth-century Museum Addresses the Twenty-first Century, Valerie Paley, Vice-President and Chief Historian, New-York Historical Society, New York, NY 

3. Super City, Super Museum. Revitalizing and Reconnecting Auckland's Iconic Museum, Sally Manuireva, Director, Public Programmes and Capital Projects, Auckland War Memorial Museum, Tamaki Paenga Hira, Auckland, New Zealand 



Moderator: Catherine C. Cole, Principal Consultant, Catherine C. Cole & Associates, CAMOC Conference Planning Committee Co-Chair 

	10:45
	BREAK 

	11:15
	Panel Discussion: Considering Museums of Large Canadian Cities

1. David Ridley, Executive Director, Edmonton Heritage Council, Edmonton, Alberta

2. Karen L. Black, Manager, Museum & Heritage Services, Cultural Services, City of Toronto, Ontario

3. Laura Peters, Program Manager Museums & Heritage Programs, Parks Recreation & Cultural Services Department, City of Ottawa, Ontario

4. Louise Pothier, Directrice, Expositions et technologies, Pointe-à-Callière, musée d¹archéologie et d¹histoire de Montréal, Montréal, Québec

Moderator: Jack Lohman, CAMOC Board Member/Chief Executive, Royal British Columbia Museum, Victoria, British Columbia, Canada

	12:30
	Walk (or take the SkyTrain from Burrard Station) to Waterfront Station (601 West Cordova St.). SeaBus leaves for Lonsdale Quay in North Vancouver at 12:46, 1:01, and 1:16 pm. Crossing takes 12 minutes and costs $3.75 (2 fare zones). Turn right when exiting from the SeaBus Terminal

	1:30
	Lunch at Lonsdale Quay Hotel - Take elevators at north end of Lonsdale Quay Public Market to the Lonsdale Quay Hotel (3rd floor). (http://www.lonsdalequayhotel.com/)

	2:00
	Walking Tour of the revitalized central waterfront, including planned sites for a new community museum (in a former shipyards building) and a new art gallery (in a tugboat maintenance building). Tours leave from a) fountain on south plaza of Lonsdale Quay Public Market, and b) totem pole by north-east entrance to the Market. Leaders: Gary Penway, Director of Community Development, City of North Vancouver; Larry Orr, Manager, Lands and Business Services, City of North Vancouver

	2:45


	Workshop: Exploration of Key Challenges and Solutions Relevant to Edge City Museums

Facilitator: Phil Aldrich, Principal, Aldrich Pears Planning & Design, Vancouver, British Columbia

Objective: To build an inventory of high calibre ideas and approaches relevant to the successful design, operation, marketing and financing of edge city/perimeter/suburban museums.

Speakers: 

Nancy Kirkpatrick; Director, North Vancouver Museum & Archives, North Vancouver, British Columbia

Connie Baxter, Supervisor, Museum and Heritage Services, City of Richmond, British Columbia

Rob McCullough, Museum Manager, Heritage Services, City of Surrey, British Columbia

Katherine Flett, Blue Sky Communications, Vancouver, British Columbia

	3:30


	Small Group Discussions (including break)

· Planning and Design

· Collections, Programs and Exhibits

· Branding and Marketing

· Funding and Cost of Operation

Within your table’s topic area, how would you describe three key challenges edge city museums face today, and what ideas or approaches have you used or seen that you think could be critical to overcoming those challenges?

Participants at each table will discuss their own challenges and their solutions, and choose three that they found the most successful.

	3:50
	Small Group Presentations

	4:50
	Plenary Summary (Phil Aldrich)

	5:05
	Closing remarks and Poster Winners (Catherine C. Cole)

	6:00 
	Dinner at small restaurants in North Vancouver (optional, own cost); 

· Anatoli Souvlaki (Greek) 5 Lonsdale Avenue http://www.anatolisouvlaki.com/
· Burgoo (comfort food) 3 Lonsdale Avenue www.burgoo.ca
· Cheshire Cheese (British) 2nd floor, Lonsdale Quay Market http://www.cheshirecheeserestaurant.ca
· The District (casual) 13 Lonsdale http://www.thedistrictsocial.com/
· Gusto Di Quattro Restaurant (Italian) 1 Lonsdale Avenue www.quattrorestaurants.com/gindex.html
· The Lobby Restaurant (Continental),  Pinnacle Hotel  http://pinnaclepierhotel.com/the_lobby.html
· Lonsdale Quay Market (International Food Court) www.lonsdalequay.com
· Pier 7 Restaurant + Bar (Seafood) 25 Wallace Mews http://pierseven.ca/
· Raglan’s Bistro (café, tapas, burgers) 15 Lonsdale http://raglans.ca/
· Sushi Bella (Japanese) 152 Lonsdale Avenue http://www.sushibella.com/about.php
· Thai House Restaurant (Thai) 116 West Esplanade http://www.thaihouse.com

	
	SeaBus returns to Waterfront Station in Vancouver from 6:32pm to 12:32am (every 30 minutes). Last sailing 1:00am. Fare is $2.50 after 6:30 pm.

	8:00
	Reception at the Vancouver Art Gallery, Members Opening of Ian Wallace exhibition (conference delegates invited to attend)

	
	Saturday, October 27

	10:00-4:00
	Transportation provided from the Listel Hotel to the City of Richmond, tour of the Gulf of Georgia Cannery, National Historic Site, hot catered lunch followed by a tour of the Britannia Heritage Shipyard, National Historic Site: $40/person

	10:30-1:30
	Meet at the Listel Hotel for a walking tour of Museum of Vancouver’s new Neon Vancouver app, ending with lunch in Gastown: $25/person


Wednesday, October 24

12:00 Ignite! Session
1. Salinas & Steinbeck: The (not so) Beloved Native Son of the Salinas Valley, Elizabeth Welden-Smith
Welden-Smith explores the relationship between the National Steinbeck Center and the city of Salinas. In particular, how the Center has endeavored to be valued in a community that has struggled with how to honor the Center’s namesake. The city of Salinas, the agricultural powerhouse of the central coast of California, has always had a tenuous relationship with its renowned native son–Nobel Laureate John Steinbeck–whose most famous novel The Grapes of Wrath vilified California agricultural interests. The National Steinbeck Center is in turn loved and mistrusted by the city in which it resides. While Salinas is eager to brand itself as “Steinbeck Country” and appeal to literary tourists, some citizens still feel uncomfortable with his intellectual and political impact. The National Steinbeck Center also struggles to find a balance between the world-wide popularity of Steinbeck and the reality that some locals find his works, and the Center itself, disconnected to their daily life. In a recent study on attitudes and awareness, only 8% of locals knew of the Center’s existence without being prompted. A lack of familiarity with the Center’s activities and programming, and a discomfort with Steinbeck, means that the Center must be strategic as it serves its local constituents as well as the international fans of Steinbeck. Faced with this challenge, and with the financial impact of the 2008 recession, the Center has been compelled to rethink its strategic plan. Changes included a new Executive Director, a new mission and new Curator of Community Engagement to help facilitate open dialogue and strengthen relationships with the city. In order to be seen as a true asset to the city of Salinas, new inroads have begun with the local community. The value of both Steinbeck’s legacy and the Center’s mission to build community and celebrate creativity are being strengthened and reinforced. Long term, the Center hopes to continue to build trust with Salinas, as an international tourist attraction, as well as a place for Salinas’ residents to be actively engaged. In short, the National Steinbeck Center presents a compelling case study of a museum impacted by economic realities, social relevance and the historical significance of a major American literary figure, and his hometown. 

Elizabeth Welden-Smith is Curator of Education and Public Programs, National Steinbeck Center, She received her Master’s in Museum Studies from the Australian National University and her BA in European History from Mills College. She has worked on exhibits at the National Gallery of Australia and the Cooper-Hewitt National Design Museum, Smithsonian. She has also participated in collections management projects with the Canberra Art Museum and the Foster’s Heritage Collection. Most recently she shared her paper, “Separate Spaces, Separate Voices: Constructions of Native and National Identity within the National Museum of the American Indian, Smithsonian” at the Museum2011 Conference in Taipei, Taiwan. 
2.  “It Will Be a Pleasure and also Education to Them”: Mary Lipsett, Civic-Mindedness, and Cross-Cultural Exhibitions in Vancouver, Madeline Knickerbocker
One of the most prolific collectors in early twentieth century Vancouver, Mary Lipsett acquired objects from across the North American continent, as well as from Africa, Asia and the South Pacific. Though relatively unknown to both her contemporaries and scholars today, Lipsett was a prodigious collector. Many of the artifacts she acquired over half a century ago now form the backbone of the Museum of Vancouver’s ethnology department. None of the collections that she donated to the museum, however, are nearly as powerful as her Aboriginal art and artifacts. In this paper, Knickerbocker explores Lipsett’s collection of Aboriginal objects and traces its display from its early days in Lipsett’s parlour, to its initial public showing at the Pacific National Exhibition, to its donation to the MOV, where it has been cared for and displayed for decades. More recently, items in the collection were featured in a collaborative exhibition about Coast Salish basketry, and now virtually, as part of the MOV’s online catalogue. By examining the history of its curation at each of these moments, Knickerbocker demonstrates that while Lipsett always intended for the collection to be accessible to the citizens of Vancouver as a source of wonder and knowledge, this has been achieved by different ways and means in the seventy years since she donated it to the city. This paper stems from her Master’s research and relies on an archive of oral history interviews with MOV staff and Lipsett family members, internal memos, photographs, museum records and collections cards, as well as the objects themselves. She also analyzes a source heretofore unstudied: Lipsett’s original records, which she scrutinizes employing quantitative research methods. Ultimately, Knickerbocker shows that though spearheaded by one woman, this collection was founded, and continues to be displayed, on the principle of creating and inspiring a truly civic, cross-cultural community.

Madeline Knickerbocker is a PhD Candidate in the Department of History at Simon Fraser University in Vancouver. Her  SSHRC-funded dissertation, “Exhibiting Sovereignty: Cultural Curation and Salish Nationalism, 1970-2010,” explores the political and cultural motivations and narratives surrounding the development of three Salish museums during the late-twentieth-century. Her research is supported by experience working in civic museums and Aboriginal cultural heritage institutions in both Vancouver and Toronto. She holds a Master of Museum Studies from the University of Toronto (2010) and a BA in History and French, also from SFU (2008).
3. Man Turned to Stone: T’xwelatse, Scott Marsden
The Reach Gallery Museum has redefined its role as a city gallery/museum through the development of an exhibition program that situates it as a public forum for dialogue. The Reach opened in the fall of 2008 and is the first gallery in Abbotsford and the Fraser Valley. The Reach’s curatorial program is ambitious and vigorous in its emphasis on historical and contemporary visual art exhibitions as well as making broad and innovative community connections that serve as a catalyst for public engagement. Curatorial practices that explore the concept of dialogue mark the emergence of a gallery/museum engaged in the concept of dialogue serving an emancipatory role in the community. Galleries and museums are potential sites where dominant discourses are critiqued by juxtaposing competing voices and exhibiting diverse points of view. This paper focuses on the exhibition, Man Turned to Stone: T’xwelatse and how the use of dialogue helped transform The Reach into an open public space that stimulated social interaction, dialogue, debate, and exploration of contemporary issues that are relevant to the people of Abbotsford and the Fraser Valley. The Reach, the Stó:lō Research and Resource Centre, and the T’xwelatse family developed a collaborative approach to the Man Turned to Stone: T’xwelatse. All of the key exhibition elements were developed in collaboration with Stó:lō community leaders/elders and the T’xwelatse family. Man Turned to Stone: T’xwelatse demonstrates the importance of dialogue in the development of a new engagement between galleries and First Nations communities and offers another way of seeing and understanding alternative belief systems in which the past and the present are both presented and re-presented. As a public space, The Reach helped to facilitate the sharing of individual memories and stories and multiplicity of versions of history offered in the public sphere with the intent of community building.

Scott Marsden is Curator of The Reach Gallery Museum Abbotsford, British Columbia and a PhD candidate and Sessional Lecturer in Department of Curriculum and Instruction at the Faculty of Education in the University of Victoria in British Columbia. His last position was Gallery Director/Curator-Yukon Arts Centre Public Art Gallery in Whitehorse, Yukon from 2002-2007. He is an Associate of the Ontario College of Art (AOCAD), Toronto and has a Master of Fine Art Degree (MFA) from York University, Toronto. Marsden’s curatorial practice explores the concept of visual art as critical form of creative dialogue and incorporates the concept of dialogical aesthetics, a form of creative critical inquiry that explores and stimulates dialogue and debate both inside and outside art galleries. He has over twenty years of experience working with a diversity of contemporary visual art practices with a focus on different aesthetic and cultural perspectives and their relation to contemporary social and cultural issues. The Reach Gallery Museum Abbotsford recently won the British Columbia Museum Association’s, Award of Merit for the exhibition Beadwork- Radical Practices, curated by Scott Marsden, which profiled historical and contemporary beading practices of Yukon First Nations (Canada) and the Ndebele (South Africa).

4. None of Our Business...yet?, Susan Burrows-Johnson
Burrows-Johnson notes that as the Galt Museum & Archives expands its role in civic life as the civic museum, the internal museum conversations include how the museum will present current social issues within its mandate of telling the history of southwestern Alberta. The museum has ventured into many issues and has tied past, present and future together in its stories. The conversation about its role has not included stakeholders outside of museums. Burrows-Johnson is not sure that citizens and civic leaders have reconsidered the museum’s role in civic life. The Galt Museum & Archives led a bus tour to the closest First Nations reserve with four elders. Among many stops, the tour looked at a medicine wheel and a residential school, and had a traditional lunch while a council member described self-government. The tour was full of information on current issues. The Museum led a tour to the National Wind Museum and stopped at a modern windmill on the way home. Both tours presented positions on contemporary issues, whether or not the museum adopted these positions. Most recently, the Galt offered Earth’s Climate in the Balance: Climate through Geologic Time, 4.6 Billion Years of Change…What’s Next?, a travelling exhibit, from Bruce County Museum & Cultural Centre, that tells the story of weather over billions of years. This ‘climate change’ exhibit caused some concern with a few citizens and raised some questions about museums participating in such ‘activism’ in Alberta. City Council in Lethbridge heard the concerns directly. The Alberta Museums Association values “museums as agents of social change.” Our civic politicians may not. Our boards may not. Can we do our work in the same manner as we always have? We are granted much trust by our visitors as we tell the stories from history. Are we risking that trust by choosing a side on a social issue?  Have we always “chosen a side” as historians? Declarations of working in social issues may require further engagement with our supporters and leaders on the role of museums in civic life.

Susan Burrows-Johnson is Executive Director of the Galt Museum and Archives in Lethbridge, Alberta, Canada. She has an extensive background in senior management of nonprofit organizations. This is her fourth posting as the senior staff person in a service-oriented organization. She has served as a staff, volunteer, board member and consultant to various areas of community service. Her educational background includes post-secondary education in Canadian history, public relations, communications, museum studies, and management. She enjoys painting, felting and reading in her spare time.

5. The Metro in Old Sophia – a Travel in Present Day, a Travel in Time, Marina Marinova
Sofia is a city with 8000 years of history. The contemporary time lives over Ancient Serdica, Medieval Sredetz and Ottoman Sofia. The city centre hasn't been moved for over 2000 years. Here the cultural layers are up to 12 metres below the present day’s level. During the construction of the second metro beam of Sofia metropolitan remains from these ages which were previously unknown to science were discovered. This presentation shows how the interaction between developers, archeologists and museum workers overwhelms the contradictions for combining a museum "in situ" with a modern communication-transportation centre.

Mariana Marinova is Chief Curator/Head, Sofia Historical Museum, Bulgaria. She has a master’s degree in history in “Kliment Ohridski” Sofia University with specializations in archaeology and museology. She worked in the Sofia Historical Museum from 1979 to 1999 during which time it was transformed into a municipal enterprise. Since 1985 she has been engaged with the problems of the city culture and life, the changes in the city environment and its citizens. She worked in archaeology and new history, was curator in the museum’s photo archive, and from 1999-2000 chief curator of the “Stock” department in the National Historical Museum. Since 2001 she has been chief expert and head of Sofia Historical Museum. She works in Russian, English and some French. She is the author of scientific and scientific-popular articles and other materials, such as the DVD “Sofia – a long history”. 

1:30
Keynote Address: The City as Museum and the Museum as City by Larry Beasley
As a city planner and urban designer, Larry Beasley sees the museum of the city as a primary force for both the creation and interpretation of the city – and as a facilitator of the ongoing civic discussion and debate that democratizes city change. As a modern urbanite, he enjoys the power of the virtual realities that now overlay the tangible realities of all aspects of city life. From these perspectives he describes a role and modus operendi for a city museum that makes the fabric and social structure of the street the actual museum and that also brings the tension, contradictions and drama of the street into the very heart of the museum establishment. In both cases he will show how applying the curatorial and critical powers of the museum, with its unique independence, freedom of expression and populist fun, and with its extensive network of emerging ideas, utilizing the new frame of social media, can make the city museum not just a repository of the city but also a cultural convenor to shape the urban future. By talking about agenda, program and form, explores the dialectic of both exploding the traditional museum concept yet reinforcing its solid core presence as an artful arena for urban discovery as well as urban memory. Beasley argues that the museum of the city must be the essential agent for a sophisticated urban connoisseurship. 

Larry Beasley is the retired Chief Planner for the City of Vancouver. He is now the Distinguished Practice Professor of Planning at the University of British Columbia and the founding principal of Beasley and Associates, an international planning consultancy. In his civic service, he led the transformation of Vancouver’s inner city and neighbourhoods and managed development approvals. He now teaches and advises on urbanism around the world. He chairs the National Advisory Committee on Planning, Design and Realty of Ottawa’s National Capital Commission; he is Senior Advisor on Urban Design in Dallas, Texas; he is on the International Economic Development Advisory Board of Rotterdam in The Netherlands; and has recently completed extended service as the Special Advisor on City Planning to the government of Abu Dhabi in the United Arab Emirates. He has been vice-president of a major Canadian development company, Aquilini Development, and is now Special Development Advisor to Concord Pacific Developments. Larry Beasley has studied architecture and has a BA in geography and political science and an MA in planning. He has also been awarded two Honorary Doctorate Degrees. He is a Fellow of the Canadian Institute of Planners, an Honorary Member of the Canadian Society of Landscape Architects and has been recognized as an “Advocate for Architecture” by the Royal Architectural Institute of Canada. In 2007, he received the Kevin Lynch Prize from the Massachusetts Institute of Technology. He is a Fellow of the Dallas Institute and a Board Member of the Canadian Urban Institute. Mr. Beasley is a Member of the Order of Canada, his country’s highest civilian honour for lifetime achievement. In recognition of his national service, he has also just been awarded the Queen Elizabeth II Diamond Jubilee Medal.

Canadian Museum and Aboriginal Peoples

1. Native Youth Program at the UBC Museum of Anthropology: Celebrating 33 years of Urban Aboriginal Student Partnerships, Pam Brown
The Native Youth Program provides urban Aboriginal high school students hands-on experience in museum work and anthropological research. Now entering its 33rd year, NYP is known around the world for the outstanding success rate of its graduates in metro Vancouver. The program was founded in 1979 by former Curator of Ethnography, Madeline Bronsdon Rowan, and author/artist Hilary Stewart and is cosponsored by the Museum of Anthropology and the First Nation House of Learning at the University of British Columbia. It was targeted to 15-18 year old Aboriginal youth that lived and attended high school in the city of Vancouver. 
This presentation provides a brief overview of the NYP, discusses how the program has adapted and grown and introduces an innovative 2011 collaboration with the Overly Creative Minds Program at the Urban Native Youth Association located in Vancouver’s downtown eastside. Students in both programs live in the city of Vancouver, a meeting ground for many different urban Aboriginal youth. 
NYP is a work-study program for urban Aboriginal youth coming from diverse backgrounds. Every summer, six high school students are paid to work at the museum for seven weeks. During their stay, students learn to communicate information about their rich culture, history and traditions to the visiting public. Artists, elders, educators, researchers, and others help the students to develop leadership and team-building skills, as well as a deeper understanding of their cultural heritage. In 2011, NYP and the Urban Native Youth Association explored the theme of identity through various activities and workshops grounded in the students’ personal experiences as young Aboriginal people living in the city of Vancouver. 
The project culminated in an exhibit called A Piece of Me: an exhibition of Artworks by Urban Aboriginal Youth. It opened in October 2011 and also turned into a sourcebook on display at the museum and on our website. This collaboration highlights the experiences and voices of urban Aboriginal youth as they create new and innovative forms of visual culture that represent their realities. The ability to ignite and maintain youth expression and creativity in the two programs is a testament to our longstanding connections with urban communities in the city of Vancouver.

Pam Brown, Curator, Pacific Northwest is of Heiltsuk and Tsimshian ancestry. Her goal is to facilitate collaboration with Aboriginal communities and other institutions and to make resources of the UBC Museum of Anthropology (MOA) more accessible to those Aboriginal communities and organizations whose heritage is represented in the museum. Her areas of expertise include material culture, collaborative research, community exhibitions and Aboriginal internships. MOA recently completed a major renovation project called A Partnership of Peoples, grounded in the belief that communities must have a major voice in research priorities and design, and benefit from new knowledge produced. Pam was responsible for consultation with Heiltsuk, Tlingit, Tahltan, Wuikinuxv, Ktunaxa and Tsilhqot’in Nations on how they wished their material culture to be represented at MOA and online. Pam puts a high priority on the area of introducing Aboriginal interns to the museum and the exchange of knowledge with museum staff. She has mentored numerous interns over the past 17 years and manages the Native Youth Program (NYP). Brown has curated a number of collaborative exhibitions, including Kaxlaya Gwilas: The Ones Who Uphold the Laws of our Ancestors, and Mehodihi: Well-Known Traditions of Tahltan People which won the Canadian Museums Association Award for outstanding exhibition in 2005. She is currently a member of the First Nations Arts Advisory committee, UBC Faculty of Arts, and Indigenous Academic Caucus.

2.  Aanischaaukamikw Cultural Institute: A Plan for the Future, Marina Piza 

Aanischaaukamikw Cultural Institute is a multi-purpose cultural centre established to serve a network of nine Cree communities, located within the territory covered by the James Bay Northern Quebec Agreement. For many years these communities have wanted a place to gather and enhance the Cree culture and language. In 1994 the elders from the communities were consulted and their vision was transformed into Aanischaaukamikw, a place that would house a museum and cultural centre; various programs, such as archaeology and language; as well as being a place that supports tourism and showcases traditional arts and crafts. 

For this vision to materialize in a manner that respected the elders’ wishes and conformed to Cree tradition, the expertise of Douglas Cardinal, a world renowned architect of native ancestry, was solicited. Cardinal delivered a state-of-the-art building constructed using local materials, complying with international museum standards, and whose shaped is based on the traditional long house, called a shâpuhtuwân in Cree. 

Aanischaaukamikw fosters connections among the native and the non-native communities. Working closely with the local community, as well as teachers, Aanischaaukamikw creates and deliveries educational programs for schools, and also hosts and supports educational activities produced by other Cree organizations. Web-based content such as virtual exhibits, online databases, and internet applications are tools used to reach out to visitors and communities, bringing them closer together despite not only their geographic distance, but, occasionally, their cultural differences. Although only in its initial phase, the plans are to triple the number of employees in the next few years, making this institute an important source of employment for the region offering many specialized positions. The creation of partnerships with educational institutions will help ensure both short- and long-term training and internships. Additionally, one of the goals is to train and employ local native people so that they may assume the responsibility and pride of operating their own regional cultural centre and museum sometime in the near future. 

The cultural centre opened its doors to the public in November of last year with the important mission of helping to preserve and promote the native culture and language of the region. Although this will prove to be ambitious, given the accelerating pace at which language and culture are being lost, the centre plans to accomplish this mission by enabling the community with the proper tools and knowledge. Aanichaaukamikw, our heritage centre, promises to breathe life into our traditions.

Born in Brazil, where she spent most of her life, Marina Piza traveled to Vancouver in the late 1990s for a language exchange program. It was there that she had her first contact with North American indigenous peoples, the Haida among others, and was immediately taken by the beauty of their culture, and especially their art. Their culture was different, yet at the same time similar, to the culture of South American indigenous peoples, which she felt was something worth studying. Back in Brazil, she found herself studying Haida art and even incorporating some of their concepts in her own work as a student of the visual arts. Several years later, Marina immigrated to Canada to pursue a career in the field of museology and then expand her knowledge on native cultures and traditions within Canada. Prior to joining Aanischaaukamikw Cultural Center, Marina worked in the Yukon researching and preserving indigenous artifacts such as historical objects and contemporary works of art. At ACCI she currently manages the museum collection and, more importantly, proposes long-terms partnerships with museums, Cree community and private donors/lenders, to ensure the sustainability of the collection. In a near future, Marina plans to develop a temporary exhibit to display Cree culture and traditions around Canada. 

3. It’s Cancelled: Now What? How about coming for dinner, Jill Baird, Gloria Laroque and Corinthia Kelly 

In 2011, MOA cancelled an exhibition entitled The Forgotten. The exhibition was to be of 69 large 10’ x 10’ paintings drawn from the indistinct and often harsh police photos of murdered and missing women from Vancouver. These women’s disappearance was poorly publicized and investigated. The works were by Vancouver artist Pamela Masik, whose motivations for creating this large body of work has much been discussed. The paintings and the exhibition of those paintings at MOA were considered by many to be controversial. MOA’s intention for the exhibition was to open doors for discussion about difficult issues that have a continuing and powerful resonance in Vancouver, and that impact urban Aboriginal and non-Aboriginal communities. The opposition to this exhibit was very strong and included artists, community activists and others who felt the exhibit was re-traumatizing and inappropriate for MOA. Director Anthony Shelton offered this public statement:  
Our decision to host the show, however, was predicated on further developing productive relationships with local community groups, First Nations, and academics, with whom we hoped to develop useful programming (such as talks, panel discussions, film screenings, other art exhibitions, performances, etc) through which the larger issues raised by the exhibition could be explored. 

Despite concerted efforts by staff and others in the past few months, it has become clear that the kind of productive dialogue we sought is unlikely to result from continuing with the exhibition: there are too many unresolved issues surrounding it, and serious concerns have been raised by some individuals and groups that by showing the paintings, we might cause further distress to the families and friends of the missing and murdered women, as well as to others in the communities most affected by the issues we sought to address.

After intensive consultation with university and community representatives, I came to the conclusion that given the level of concern, we could not achieve our original goals for the exhibition. For that reason, I made the very difficult decision to cancel it.

After the exhibition was cancelled, a group of people within the museum and from outside the museum agreed to keep the conversation going looking for means of reconciliation and to address what was seen as a lack of meaningful inclusion. We asked ourselves: ”Where to from here?” We have been meeting now for over a year. Our conversations included scholars, community activists, and museum professionals and focused on how MOA, and other cultural institutions could undertake different processes of building relationships and consulting with urban Aboriginal communities and how best to present relevant and contemporary social issues. 
Our solution, at least in part, was to invite people to dinner. We deemed it a perfect way to begin a relationship – sharing something as fundamental as food. We called our dinner gatherings Shared Bowl. The idea was to bring people together to share a meal as a way to engage a range of community members in meaningful discussion about how museums can build and sustain relationships with urban Aboriginal communities. Presenters discuss the process and outcomes of the Shared Bowl and the next steps to which MOA is committed. 
Jill Baird of the UBC Museum of Anthropology is joined by community activists Gloria Laroque and Corinthia Kelly 
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9:00
Keynote Address: Collisions | Connections: Transnational Collaboration as Strategy by Jack Lohman
One of the key features of world-class city museums and indeed world-class museums in cities is their aspiration to work on a scale beyond their specific place locations, sometimes at a cross boundary, more often at a regional, or 'global' level. International contact and co-operation provides a critical forum and network for unofficial political relationships but on a very practical level often stretches the museum's core agenda, mission and financial resources to their limit. This paper demonstrates the importance of developing a focused international strategy for any city museum with global aspirations and demonstrates its value in linking communities and institutions, connecting people rather than governments. International benchmarks are set by the truly global and often much larger museums but more often than not something in this global collaboration is missing. Two case studies include four empirical lenses to help city museums consider their own international strategies. 

Professor Jack Lohman is Chief Executive of the Royal British Columbia Museum in Victoria, Canada and Chairman of the National Museum in Warsaw, Poland. He is Professor in Museum Design at the Bergen National Academy of the Arts, Norway. He is the former Director of the Museum of London and former Chairman of ICOM UK. He is Editor in Chief of UNESCO's Museums and Diversity series. 

9:30
Defining a City Museum 

1. Showing the City: City Museums, Urbanity and Politics: A French Socio-historical Approach, Anne Hertzog 
The objective of many city museums since the beginning of the 19thcentury seems to have been to show the city and to give an urban image easily perceptible to the visitor and the inhabitant. The city museum is a form of appropriation of urban space and past, but also of demonstrating what the city is. The museums of Picardy, an area north of Paris, show that the relationship between the city and the museum has been constant since the 19th century. Nevertheless, the narratives and methods of exhibition vary significantly according to the contexts and personalities involved. This presentation shows that the presentation of the city reflects social representations of space, of selective readings of the urban history, and museological constraints. The museum of city is deeply linked with politics. In Picardy, the first museums of urban local history related to the will of certain inhabitants to show “their” city, in a context of intense urban transformations and tourism development. This desire was strengthened after the First World War in certain destroyed cities, where the museum became one of the places making it possible “to recall” the “town before the disaster.” Whereas the 1960s and 70s are marked by an obliteration of interest in the city in the museums of Picardy, in the 1980s and 90s the city was “over-exposed”, as people tried to understand the urbanization of society. This renewal of the “city museum” as a category of urban museums is also explained by the change which takes place in museums, in particular their professionalization and their integration in the cultural and tourist urban planning. In the 1980s and 1990s, museums became conscious of their role as public spaces. The relationship between the museum and its locale has been reconsidered because of the evolution of museums’ social, political and economic purposes. In Picardy museums are deeply influenced by emergent conceptions, on an international scale (through UNESCO, ICOM) more so than on a national scale (French Ministry of the Culture, Eco-museology). However, in the case of Noyon City Museum (a small city in Oise), the city museum exposes a fragmented, incomplete city, translating the domination of certain social groups producing a “legitimate” image of the city, occulting the peripheries and many aspects of the city history, that questions the (in)capacity of the city museum to fill the social and political role which seems to be yet defined: to account for contemporary urbanity in its complexity and its diversity, and to be an “urban forum and dialogue centre”.

Anne Hertzog is a geographer. She studied at ENS Ulm and EHESS in Paris (1997/1998). She began to develop her research about geography of heritage and culture during her PhD (thesis supported in 2004 – University Denis Diderot, Paris). She now teaches at Cergy Pontoise University (France) as a Maitre de conférences (lecturer) and pursues her research about the geographical approaches of heritage (especially war heritage in contemporary French society), museums and tourism. The question of city museums is one of her main current subjects of research. She is also interested in the role of contemporary art museums in the city, especially in Paris and the suburbs. She studies the way visitors and inhabitants appropriate the museums, and how different stakeholders develop their own conceptions about the role of museums in cities.

2. Defining the “City Museum”: A History of the Creation Process of a New Museum Category (1993-2008), Jean-Louis Postula
As early as the second half of the nineteenth century, some major European cities developed museums to present their history. This movement has grown around the world throughout the twentieth century. The phenomenon is now more relevant than ever, as evidenced by numerous projects of creation and renovation of such institutions. Nevertheless, it took a long time before this kind of museum began to be considered as part of a specific museum category, with its own characteristics and challenges. It was only in 1993, at the Museum of London, that representatives of museums devoted to the study of cities met for the very first time, in order “to discuss [their] problems, to develop theories and to promote [their] special place in the museum movement worldwide” (Hebditch, Max, Key-note address, in Johnson, Nichola, ed., Reflecting cities. The proceedings of a symposium. London, Museum of London, 1993, p. 1). The expression “city museum” took shape for this occasion, with the creation at the end of the symposium of what can be seen as the ancestor of CAMOC, the International Association of City Museums, which faded in 2005.

For almost two decades, the city museum has become the object of study of a large number – almost one per year – of international conferences and collections of articles bringing together academics, but mostly professionals who live and experience the museum every day. Practitioners appear therefore as the main producers of discourse on the city museum. This presentation examines the concept of city museum through its different uses and definitions within the museological literature, between 1993 and 2008. The analysis of these speeches will highlight the fact that there are no unanimously established uses of the expression among the authors. It will also show that, as a museum category, city museum is an object whose identity is still under construction.

Jean-Louis Postula is a Research fellow of the Belgian Found for Scientific Research (F.R.S.-FNRS). He works at the University of Liege (Belgium), where he previously studied history and museology. His doctoral research, started in 2008, focuses on city history museums from two points of view: the history of the city exhibition in museums and the phenomenon of appearance and institutionalization – notably through CAMOC – of a new category in the museum field. He is also the author of Le patrimoine wallon en estampes (Walloon heritage in etchings), published in 2007.

3. “History and Reality have Become the Same Thing”:  Museum Display and Urban Planning in Great Britain and the US, 1910-2010, Eric Sandweiss
Visitors to the newly opened Museum of London in 1976 noted a peculiar connection between the exhibits displayed within the museum’s windowless galleries and the urban world that lay outside its doors. Inside, “history and reality have become the same thing,” raved one critic, while another sniffed that the museum’s curators had gone “too far” in reproducing a world whose seeming randomness and sensory confusion suggested a city street more than it did an orderly, traditional museum display. Meanwhile, the “reality” of the brutalist Barbican Centre redevelopment—of which the museum building comprised an integral part—presented itself to Londoners in a form altogether different from their cherished civic memory of picturesque corners of Covent Garden or the East End: here was a streetscape as rigidly ordered, and didactically conceived, as the most traditionally conceived museum exhibition. 

1976 was not the first time that city dwellers confronted the odd juxtaposition of image and reality in galleries and city streets; London was not the first place. To a surprising degree, the activities and ideals of the museum and planning professions--each of which came into its own in North America and Europe in the late nineteenth century—have intertwined with, and at times depended on, one another. In the years since Patrick Geddes (whose career crossed easily between these fields and beyond) began assembling his “Outlook Tower” in Edinburgh, educators, historians, designers, and planners have moved from one area of practice to the other, working both to transform cityscapes into well-ordered displays and to ensure that a new kind of cultural presence in those planned spaces—the city history museum—worked as a site in which not only to commemorate the past but also, more surprisingly, to model an urban future. 
This paper considers the urbanism of the city museum, on one hand, and the historicism of the planned city street, on the other, as related phenomena. In ways both conscious and inadvertent, notions of order, display, and historicity developed in one setting have influenced and competed with the other. The result of this interplay has been a contradictory rise both in the presumed necessity of urban history museums and in the skepticism with which visitors greet their contents. In addition to the examples cited above, the talk draws on examples from New York, Chicago, Detroit, Birmingham, and Liverpool, and contrasts the earliest urban history displays with some of the most recent.

Eric Sandweiss is Carmony Associate Professor of History and Editor, Indiana Magazine of History, Indiana University, Bloomington. He is the author of The Day in Its Color:  Charles Cushman’s Photographic Journey across the US, 1938-1968 (Oxford University Press, in press) and a number of publications about city museums including “‘The Novelties of the Town’:  Museums, Planners, and the Struggle for History,” in Ian Jones and Darryl McIntyre, eds., City Museums and City Development (Walnut Creek, CA:  Altamira Press, forthcoming);  “Cities, Museums, and City Museums,” in Amy Levine, ed., Defining Memory: Local Museums and the Construction of History in America's Changing Communities  (Walnut Creek, CA:  Altamira Press, 2006); “Framing Urban Memory:  American City-History Museums,” in Eleni Bastea, ed., Memory and Architecture (Albuquerque:  University of New Mexico Press, 2004). He received his Ph.D. in Architectural History from the University of California, Berkeley, 1991 and A.B. magna cum laude, Folklore and Mythology, Harvard University, 1981.

11:15
CONCURRENT SESSION: Evolving Roles of City Museums

1. City History Museum Evaluation, Graham Black
If we are going to ‘use history to build community’ (Mission Statement, Levine Museum of the New South), we need to be clear on the quality of the history involved. What makes great history in a city history museum, why does the quality of the history matter and how can we evaluate this? For some years, city history museums have been developing the agenda that underpins this conference, including making profound claims for the contribution they can make to contemporary urban life. I believe the quality of the history really matters to this, yet the agenda has not been supported by the development of an objective evaluative process. Such a process is essential both for the benefit of future city museum developments and to give city history museums parity with other forms of historical research and publication. It will also enable city history museums to respond to people like Rowan Moore, architecture correspondent for the Observer, who described the contents of the new Museum of Liverpool (£72m) as “a warm gloop of unchallenging information” (The Observer, Sunday 24 July 2011).
This paper introduces my first attempt at such an evaluation using, as case studies, recently opened city history museums in the UK in Bristol, Cardiff, Leeds and Liverpool, and the Later London Galleries in the Museum of London. I am not starting from a blank sheet. The Journal of American History and the Public Historian have been publishing reviews of history exhibitions for more than a decade. But this will be attempting something different, linking history to community agendas and to the changing environment resulting from the rise of new media. 
The ‘traditional’ critique of museum history would suggest that, in selecting what to collect (from objects and images to oral histories), museums seek to define what is or is not history. In preserving their collections in perpetuity they act as a permanent memory store. In the way they display and interpret that material evidence, they construct and transmit meanings. History is thus selected, constructed and transmitted by museums (G. Black, “Museums, Memory and History,” Cultural and Social History, 8(3), September 2011, pp. 415-427). In such an environment it remains rare for the history on display to rise above ‘book on the wall’, with objects as illustrations or evidence in support of intellectual conclusions. (Eric Sandweiss, “Cities, Museums and City Museums”). Even so, in the process of being experienced by visitors, it is transformed into something else, as people construct their own meanings. 
The impact of new media is challenging this traditional role of history museums as gatekeepers to and commentators on the cultural memory of humankind. Museums must instead re-define expertise and learn to share authority for content in an environment where there is a new collaborative approach to knowledge generation and sharing, a recognition of multiple perspectives, and an expectation by users that they will be able to contribute, and also to share, sort, classify, collaboratively re-think, republish and re-use content online. Sharing authority is also at the heart of the ability of city museums to play an active role with contemporary communities. This does not mean the museum deciding how much influence to allow communities–because those communities do not necessarily need the museum and may actively oppose it as exclusive. Rather, it means the museum openly sharing in the production of history with those communities. 

So–does great history in city history museums revolve around collaboration, co-production and the recognition of multiple perspectives? Is it correct to downplay the role of objects? Can presentation rise above the single voice to stimulate debate and support the goals of civil engagement? 

Graham Black combines his role as Reader in Public History and Heritage Management at the Nottingham Trent University with museum consultancy. He has acted as Interpretive Consultant on exhibitions that have won the first UK £100,000 Museum Prize (2003) and been on the final shortlist for the Prize (2007), as well as winning its predecessor the Gulbenkian Prize, the Guardian Family Friendly Museum Award, a Museum of the Year Award, the Special Judges Prize at the Interpret Britain Awards and the English Tourist Board’s “England for Excellence” Tourist Attraction of the Year Award. Two of the museums reached the final shortlist for the European Museum of the Year Award. Most of his projects since 1995 have incorporated HLF grant aid. He is a Fellow of the Association for Heritage Interpretation (UK). His book, The Engaging Museum, published by Routledge in June 2005, is in its seventh reprint. A new book, Transforming Museums in the 21st Century was published in December 2011. His research focus is now on the issue of ‘What makes a great city history museum in the 21st century?’

2. Contemporary European City Museums: the Representation of New Citizens Identity, Francesca Lanz
While updated demographic forecasts envision that in the next 30 years world growth will virtually concentrate in urban areas, the ongoing European Union construction, and the growing mobility of people, goods, knowledge and ideas are fostering urban transformations. Migrations and the new economic opportunities offered by globalization are reconstituting cultural diversity in cities, and a renewed cultural impetus is characterizing their development: within this context European city museums face new challenges and should play new crucial roles. European city museums are currently going through a substantial transformation process. Many are facing a deep renovation process, both from an architectural and programmatic point of view. They are shifting their focus from urban history to the contemporary city and rethinking their mission: from guardian of civic treasures, to medium for reading and understanding the city as a whole, in its complexity, hybridity, and multifarious identity. This situation induces the city museum to question the sense of its collection, to perform a general revision of its meaning and task, and to redefine its exhibition design strategies. 

City museums are acquiring new roles: on one hand they are “urban marketing tools”, but on the other hand their purpose is to contribute to represent the city, restore places and citizen identity and foster the recreation of a sense of belonging currently challenged by cities' fast changes. The identity they have to represent however is no more monolithic and unitary but is the identity of a variety of subjects—who could and should be represented and who experience museums—with their intellectual and cultural differences. Therefore emerges a pressing need for museums to display a multicultural shared knowledge enriched by multiple perspectives. These points are cornerstones for rethinking European contemporary city museums, and for enhancing their innovative and active role in citizenship building. 

This paper investigates how European cities are changing in relation to the ongoing creation of European Union, the promotion of the idea of “European citizenship”, the contemporary growing phenomena of migration and mobility of people, the construction of a pluralistic civic community, and the consequent multiplicity of contemporary culture. It questions if and how museums include migration in their narratives and permanent exhibitions and, by analyzing some key cases (including European City Museums as well as other museums’ good practices in the field), aims to identify some overall possible policies and practices for city museums “in an age of migrations.” 

The paper ensues from the research project MeLa European Museums in an age of migrations, a four year long research project funded by the European Commission 7th framework program under the Socio-Economic Science and Humanities in 2011. MeLa is an interdisciplinary programme which reflects on the new museums role with the aim to define new strategies for contemporary museums in a context characterized by a continuous migration of people and ideas.

Francesca Lanz is Post-doc Research Fellow in the Department of Architectural Design of Politecnico di Milano and Assistant of the Project Coordinator for MeLa. She holds an MSc in Architecture and a PhD in Interior Architecture and Exhibition Design from Politecnico di Milano, and she is currently Temporary Professor in Interior Design at the School of Architecture and Society of Politecnico di Milano. Since 2006 she has collaborated in several research projects and teaching activities in the field of interior architecture. Her research interests and skills lie in the field of interior architecture and, specifically, in museography: recently her research activities focus on the role of city museums in representing memory and building/negotiating identities in contemporary societies (and the related consequences on exhibition design).

3. Back of the House meets Front of the House: Crisis or Opportunity? Jeanne E. Inch 

Collections have been always at the heart of the museum, and are what make museums unique. Recently, however, museums have begun to shift from a focus on collections to a focus on the communities they serve, from a focus on the past to a focus on current issues faced by their stakeholders, whether they are visitors from away or local citizens. The challenge in this constantly changing global world is using collections that, by their very nature, are imbedded in the past and do not change as rapidly as society changes.

Cities are immersed in change: economic uncertainty, rapid technological advances, climate change, increasing diversity in populations and the movement from rural to urban. At the same time, city museums face financial challenges: increasing operating costs, decreasing sources of funding, and more competition for fewer dollars. Collections are growing, infrastructure is aging, storage is inadequate, and modern objects and materials present new conservation challenges. 
Much of the responsibility for managing in this environment falls to the front of the house. What does it mean for the back of the house: those responsible for ensuring collections are preserved and protected, so they can be used now and in the future?  Understandably, this changing environment could present a crisis for conservators, whose interest is in materials, training is technical and scientific, and natural inclination is to protect museum objects from harm at all costs. 

Opportunities arise out of change. This presentation explores the changing role of professional conservators, as experts in their own right, and how they can balance their responsibility to safeguard the collections in their trust, while at the same time, enable city museums to use these collections in a broader context. Professional conservators can develop different ways for visitors to interact with objects, whether they are in traditional ceremonies or urban events. Working with other museum professionals, they have an opportunity to contribute to the financial and environmental sustainability of their museums, given the high costs of long-term preservation of collections. They can develop and recommend approaches to improve energy efficiency in climate control and lighting, which represent a large percentage of a museum budget. By adopting risk-based decision making, they can identify the major risks to a collection and recommend cost-effective ways to address the priority risks, and by doing so, help museums use their limited resources more wisely.   

Conservators, from the back of the house, have an opportunity to help museums find ways to use their greatest investment—collections that have grown out of the past–and engage visitors in dialogue about current issues their cities face. Working within the museum team, they can support their museums in ways that matter to the broader community, such as environmental sustainability. 

Jeanne Inch was appointed Director General and Chief Operating Office of the Canadian Conservation Institute (CCI) in June 2004. In this role, she is responsible for setting the strategic direction for the Institute, a national and international centre of excellence in heritage conservation, and managing its three business lines: research and development, expert services and professional development. Since becoming DG, she strengthened CCI’s role in providing the information, tools, advice and training that conservators and other heritage professionals need to care for their collections in storage, on display, or in transit. She has also been involved in CCI’s work on the risk assessment of collections, and has made several presentations on risk-based decision making as a management approach for heritage institutions. With a particular interest in Canada’s Aboriginal heritage, Ms. Inch led the organization of CCI’s international symposium on Preserving Aboriginal Heritage: Technical and Traditional Approaches. In 2007, she was elected a member of the Council of ICCROM, the International Centre for the Study of the Restoration and Preservation of Cultural Property, and elected vice-president (programs) in 2007. Ms. Inch has a varied professional background, having worked in government, academe and the private sector, and in various arenas, including journalism, public relations and fundraising, science, technology and innovation policy development, university research, and international policy and programming. 

11:15
CONCURRENT SESSION Working Class Neighbourhoods

1. Cities, Museums, and Urban Cultures: A Case Study of Urban Renewal in Montréal’s Centre Sud District, Davina DesRoches
Museums and other cultural institutions play an important role both in urban renewal projects as well as in cities’ branding strategies. This is particularly true in cities that have recently undergone or are currently experiencing gentrification and/or disinvestment, wherein the promotion of urban cultures and spaces can be seen as part of an economic policy designed to negate the effects of the transition from an industrial to a post-industrial economy. Montréal, which was the industrial centre of Canada for almost a century (1847-1945), is presently in the process of redeveloping its industrial districts, particularly those along the now-closed Lachine Canal. Within the Centre Sud district, we find the Écomusée du Fier Monde, Montréal’s only museum devoted solely to its unique industrial and working class heritage. In addition to acting as a showpiece of historical conservation for the municipal and provincial governments, the museum also plays an important role in community building and fostering social cohesion among Centre Sud residents, both through its exhibits as well as through its work with the general public and other cultural institutions and community organizations in the neighbourhood. This work, however, has not been without its challenges, as industrial decline and gentrification within Centre Sud have led to widespread changes in the social and class composition of the neighbourhood. Thus, the museum is faced with the reality that the heritage and stories found within its exhibits no longer feature prominently within Montréal’s urban landscape. 
This paper addresses philosophical issues related to the branding of cities and their museums, as well as considering the effectiveness of museums to become ‘destinations’ and revitalize declining urban centres. Using Montréal’s Écomusée du Fier Monde as a case study, I argue that the promotion of a particular type of urban culture – in this case, working class culture – is used to spark public imagination and encourage both economic and social revitalization within a particular area of the city. My aim is to consider who really benefits from urban renewal policies, and to explore the role played by museums in this process. This paper seeks to expand the discourse surrounding the evolving role of the urban museum, and also illustrate how both the successes and challenges found in the Écomusée du Fier Monde can serve as a potential model for other urban and city museums in an era of rapid social, cultural, and economic change.

Davina DesRoches is a Canada Graduate Scholar and doctoral candidate in the Department of Sociology at Queen’s University, Canada. Her primary research focus in is how workers’ heritage is celebrated and protected in post-industrial cities which have undergone or are currently undergoing processes of gentrification and/or disinvestment. In her doctoral dissertation, Davina examines sites expressly created for the purposes of education and remembrance, such as museums and monuments, as well as considering the urban architectural fabric, including workers’ housing and former industrial sites, in order to assess how – and under what circumstances – workers’ heritage is represented in cities where these ways of living no longer feature prominently in the urban landscape or within public imagination. 

2. Museums as Agents of Planning + Openness in North American Immigrant Communities: The case of the Queens Museum of Art in New York City, Jess Garz 

Art museums located in or near immigrant neighbourhoods in the US, particularly those located at the urban periphery, are in a position to become critically effective agents of participatory planning because their programs (and spaces) can support the development of a heightened sense of trust, an articulation of common values and a shared sense of place in the community. In immigrant neighbourhoods, and especially those that are multi-national and comprised of residents with varying levels of legal residency/work status, individuals are often excluded from public planning processes, either due to a culture of discrimination (imposed by others) or fear of participation (self-imposed). 

As Ash Amid discusses in Ethnicity and the Multicultural City: Living with Diversity, the purpose of engagement is not to move towards the goal of creating a unified or cohesive community, but rather in service of maintaining spatially open, culturally heterogeneous, and socially variegated neighbourhoods (972). In addition to having space for events, budgets for public programs, access to professional staff and political figures, art museums, which are also in continuous dialogue with practicing artists and cultural producers, are well-positioned to support such communities as Amid described. This investigation tends its focus towards art museums interested in social practice artists.

I elaborate on this hypothesis that art museums are well-positioned to serve as agents of planning by looking, in depth, at the programs, initiatives and recent changes at the Queens Museum of Art in New York City, specifically related to the programs engaged with the adjacent “majority-minority” neighbourhood of Corona. The QMA has made both physical and programmatic changes in the past few years to support its work in Corona. These changes include the hiring of a bilingual community organizer, the creation of a joint MFA/Urban Studies course in partnership with Queens College, the support of socially-engaged artist residencies (including the “Immigrant International” project of Tania Brugera), and the signing of a lease of an approachable and publically-accessible storefront space along Roosevelt Avenue, an active commercial corridor in Corona. Also, the QMA has recently been granted a significant role in the capital improvement project of Corona Plaza, supported through a public program of the NYC Department of Transportation in partnership with the Queens Economic Development Corporation.

I situate this work of “defining the art museum as an agent of planning” within various theoretical frameworks including that of participatory planning, creative place-making (with reference to creative economy), and the literatures of civic space and the political economy of immigrant communities. It seems that a clear definition of planning agent in the North American context does not yet exist. My fieldwork in Queens leads me to propose that if art museums are willing to push the boundaries of their own definition, and learn from and collaborate with other types of organizations (such as smaller community arts groups, traditional planning entities and other types of museums, such as city and community museums) then they can become effective agents of planning in immigrant neighbourhoods.

Jessica Garz is currently pursuing a graduate degree in the Department of Urban Studies and Planning at the Massachusetts Institute of Technology (MIT), and working as a research assistant for faculty focused on Housing, Community and Economic Development (HCED). Jess continues to collaborate with the founding members of Transforma Projects, an art-based community development initiative for which she served as Director from 2007-2010 in New Orleans. She has also conducted research for the Urban Institute on how arts and cultural activity influence the health of communities throughout the country, and worked as the interim project director on the Multi-Tenant Arts Facility Project for the National Performance Network. During the summer 2011, Jess worked with the Environmental Protection Agency (EPA) in Oakland, California to coordinate efforts between a conceptual artist and the federal agency. Intrigued by post-disaster sites, both of natural and human cause, Jess explores creative, critical and equitable approaches to remediation and community revitalization.

3. Many East Ends: Creating a New History of the East End of London, David Spence
Many East Ends is a programme of collaborative activity leading to the creation of a new kind of contemporary history about the East End of London at Museum of London. The term East End has no accepted definition. When it emerged in the late 19th century it was used to refer to the area of London immediately beyond the old city walls to the east, particularly around Spitalfields and Whitechapel, the river and docks. It has been commonly used to describe an area of London characterised by poverty and high immigration, in contrast to the attractive and wealthy districts visited by shoppers and tourists. ‘East Enders’ however are also characterised as true Londoners imagined by those from other parts of the world, speaking cockney and full of spirit and resilience. The term East End is as much a cultural as a geographical term. In 2012 people saw East London on their television screens as the 2012 London Olympics was broadcast around the world. What is the real East End?

Many East Ends will inspire visitors to be urban explorers – encouraging them to undertake journeys within the museum and beyond, into the streets of East London and to think critically and imaginatively about the character, meaning and significance of the East End. It will explore why the East End has always been a focal point for both fear and fascination. Seen as alternative and challenging, it has often been defined in opposition to the City and West End. Their proximity highlights the enduring inequalities at the heart of London, Britain and the Empire. Migration has shaped the East End. The area has a history as a place of settlement and a stepping stone to elsewhere. Its physical and cultural landscapes carry traces of this history. There is a proud history of political thinking and activism in the East End, and people from around the globe have long been attracted to its energy, fervour and ideas. The fabric of the East End is highly planned but still varied. Bold experiments in social housing and regeneration sit within an area that has nonetheless resisted uniformity. Today the East End is known for its cultural and creative expression, from art and music to fashion, and for its rich diversity, from the Bengali curry houses of Brick Lane to the Lithuanian St Kazimierz Church in Bethnal Green.

This paper describes the Many East Ends project and in particular one element: a new artistic commission by Adam Dant. Adam walked the streets of East London, asking people he met about their ideas of the East End and where they thought was the heart of the East End. From this journey, Adam created a new map which proposes a new centre for the East End and incorporates the voices of those Londoners he met along the way. 

David Spence is Director of Programs at the Museum of London, the UK’s largest social history museum. He was formerly Director, Museum of London Docklands. In 2007 together with an equitable partnership of Londoners he created the groundbreaking new gallery London, Sugar & Slavery that coincided with the bicentenary of the abolition of the slave trade by Britain. The gallery, which examines London’s role in the transatlantic slave trade, is now an international destination for academics and students studying slavery. He is a consultant on the development of a new Museum of Slavery in Qatar and museums in the Caribbean Leeward Islands. Spence delivered the programme of successful exhibitions at Museum of London including Dickens and London (2012) which has proved one of its most popular ever, and has grossed the highest income of any exhibition staged by the museum. Prior to joining the Museum of London Docklands, Spence was Director of Exhibitions and Display at the National Maritime Museum in Greenwich, London, where he was responsible for the £20m fit-out of the Neptune Court galleries and the display of the 17th century Queen’s House. Spence is a Visiting Professor to the School of Art & Design History for Museum & Gallery Studies at Kingston University. 
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CONCURRENT SESSION
Branding Cities and Museums

1. Cities as Brands: Surveying On-line City Branding in the Practice of City Museums, Marlen Mouliou 

In recent years, there has been an increase in the amount of research published in the field of city branding. This comes largely as a result of global competition between cities to attract tourists, capital investors, and creative classes, to increasingly seek differentiation and better manage their resources, reputation and image through brand strategies. It is also related to the pursuit of cities to create new urban visions, develop challenging regeneration projects and improve quality of life at large. 

What can be the role of city museums in this pursuit? Is the making of city brands (that is the sum of beliefs, ideas and impressions that people have of that city) and the practice of city branding (that is the process of managing a city brand) a new type of strategic action that must be also endorsed by city museums? Or rather is it a practice that city museums already perform but in different ways and with alternative means compared to those of city branders? What are the lessons to be learned for both city museums and branding experts from each other’s fields of action? What is the Internet’s role in this matter?

Based on insights offered by the expanding literature on city branding and the rich resources provided by the Internet, this paper explores if and how city museums create strong city brands through their on-line narratives and activities. Considering that every place is very heterogeneous and ever changing in a constantly changing world, the paper explores how the elements that give each city its specificity and distinctiveness are communicated through city museum websites; and whether this communication takes into account the complexity of city brands, which is partly due to their obligation to identify a clear set of brand attributes possessed by the city over time, and to address the needs of a spectrum of fundamentally different target audiences (tourists, residents, entrepreneurs, creative talents, etc.).

Case studies for this exploration will be cities (and city museum websites) listed in ‘The City Brand Barometer’, a study created a few years ago by a London-based firm to rank Europe’s largest cities by comparing their assets and attractions against the strength of their brands. In this study, Paris, London and Barcelona emerged, for instance, as the cities with the best assets and the strongest brands to match, whereas many cities with great assets have been identified as undervalued stocks amongst European cities with much work still to do in order to promote better their brand. 

Marlen Mouliou is a Lecturer in Museum Studies at the National and Kapodistrian University of Athen and has taught museum studies courses in other Greek universities. She holds an MA and PhD in Museum Studies from the University of Leicester. Since 1997, she has been working as an archaeologist-museologist at the Hellenic Ministry of Culture and Tourism (Directorate of Museums, Exhibitions and Educational Programmes). Her work involves museum development and interpretation, the making of new archaeological museums, policymaking and museum accreditation, supervision of archaeological museums and heritage protection. During 2008-2010, she was member of a European Union Experts Group for the Mobility of Collections in Europe. She is currently the Secretary of CAMOC and a Board Member of the Association of Greek Museologists. Her research interests are material culture, museum archaeology and interpretation, and museum professionalism as well as city museum policies and narratives. She is a founding member of the Editorial Board of the Greek scientific journal Tetradia Mouseiologias [Museological Notebooks].
2. Washington Perspectives: The Struggle for Local Narrative and Representation, Amber N. Wiley
Imagine a world-class international city, capital of a powerful nation. It is overflowing with cultural capital, offering year-round festivals, home to countless museums with free admission. These museums house artifacts that range from a crystal skull to the Enola Gray, the Wizard of Oz ruby slippers to Georgia O’Keeffe paintings. The city is a marvel of urban planning, with intricately laid out baroque avenues and vistas, parks and monuments. Furthermore, it is the meeting place of two distinct geographical regions that inform its unique disposition, “a city of Southern efficiency and Northern charm.” This city, Washington, D.C., once had a museum dedicated to its own rich history. The City Museum of Washington, which opened to great critical acclaim, was in operation for only 18 short months.

The museum’s first permanent exhibition entitled Washington Perspectives was described as “clever, nuanced, and filled with just about every form of contemporary museum interactive.” (Peter Liebhold, The Public Historian 26:4 (Fall 2004) p. 76). The Montreal-based firm Gsmprjct° worked with investors and the Historical Society of Washington to create a viable museum program about the history of Washington, the city of neighbourhoods. It highlighted the city and its residents, emphasizing individual narratives that would accomplish the goal of telling the city’s unique history, while connecting it to a larger narrative about the history of cities within the United States. However, less than a year after its grand opening the realities of its operations were laid bare in the Washington Post: “As a museum, the halls were often empty. By the end of August, the museum had attracted only 36,536 paying patrons, far short of the 100,000 to 450,000 that had been projected.” (Jacqueline Trescott, Oct. 9, 2004, A01)
This project was vital to a number of functions in Washington. It spatially extended the downtown cultural corridor in a perpendicular fashion away from the National Mall and up 7th Street NW, past the National Portrait Gallery, Chinatown, and the Verizon Center. It brought DC-centric culture to the front steps of a crucial new addition to the city–the Walter E. Washington Convention Center, which opened in 2003, the same year as the City Museum. The museum, however, housed in a renovated Carnegie Library, constantly fought to draw an audience to its centrally located site in Mt. Vernon Square. Location, content, visitor engagement, and programming were not the biggest challenges to the museum. So what was holding the endeavor back? It was a lack of an audience.

Who did the museum cater to? Generally speaking the Washington tourism industry privileges a national narrative over local one, and focuses on Washington the symbol instead of Washington the city. The struggle for the museum strikes at the heart of the matter for a similar point of contention–the struggle of representation for District residents. The museum essentially advocated for their stories to be heard and laid the groundwork for an argument about the resilience of human nature in the face of political discrimination. The museum debunked the myth of Washington as a one-dimensional exceptional city, anomalous and incomprehensible.

Amber N. Wiley is a visiting assistant professor at the Tulane University School of Architecture teaching architectural history and historic preservation. Her research interests are centered on the social aspects of design and how it affects urban communities. She combines architectural theory and history with cultural issues, collective memory, city planning, and urban policy. She received an AERA Minority Dissertation Fellowship in Education Research and SRI Foundation Research Fellow Scholarship in Historic Preservation for her dissertation “Concrete Solutions: Architecture of Public High Schools During the ‘Urban Crisis’” which examined the cultural and political paradigms that informed the design of fortified, yet programmatically innovative high schools built in African American communities. Amber received her PhD in American Studies from George Washington University. She also holds a BA in Architecture from Yale University and a Master's in Architectural History and Certificate in Historic Preservation from the University of Virginia School of Architecture. She participated in the University of Virginia’s China Summer Program and the Syracuse University Center in Florence, Italy. Amber sits on the board of the Yale Black Alumni Association and the Latrobe Chapter of the Society of Architectural Historians.

3. The Branded City Museum, Rainey Tisdale
The cultural city, the industrial city, the historic city, the high-tech city: with each passing year we are more and more aware of how our cities can be branded. But are we also aware of how our city museums can be branded? It may no longer be enough to simply be a museum about the city. Instead, exactly what kind of museum about the city does each of us want to be? The participatory city museum? The controversial city museum? The family-oriented city museum? The civic engagement city museum?

I am not a marketing expert and I won’t pretend to be one for this presentation. But in my research I have started to notice that the branded city museums are often the ones leading the field, and therefore I believe branding warrants further attention and discussion by all of us. A museum brand goes far beyond slick logos and websites. It can clarify the museum’s mission. It can drive not only long-term strategic planning but also day-to-day decision-making. And most importantly, it can help the public understand who you are and what you care about. 

In this presentation I set up the general idea of branded museums: what exactly does branding mean and why would a museum want to go through this process? Then I present a handful of city museums that have already started to create brands—whether they realize it consciously or not—and explain how the work they do contributes to their brand. And finally I talk more broadly about possibilities for city museum branding so that CAMOC members can begin thinking about how they might apply this concept to their own institutions. 

Rainey Tisdale is an independent curator based in Boston. She researches city museums, writes about city museums, and consults to city museums. She spent most of the last decade working for Boston’s city historical society. In 2010 she was a Fulbright Scholar in Helsinki, Finland, studying European city museums, and in 2011 a fellow at Brown University’s John Nicholas Brown Center for Public Humanities, continuing her city museum research and also curating the psychogeography exhibition You Are Here: Archiving Providence in the Present. She writes two blogs: CityStories and ThomasSeesTheWorld. She also teaches in the Museum Studies Graduate Program at Tufts University. raineytisdale@gmail.com
4. 3E Explore Experience Enjoy El Paso del Norte (film), Katherine Vandertulip and Julie Bussinger
City branding is is a shared responsibility of the city’s main stakeholders such as the Chamber of Commerce, Convention and Visitors Bureau, economic development organizations, community groups and activists. A museum can play a role as the driving force in creating brands, while actively staying engaged in community dialogues, as well as conversations with visitors and special groups. 

El Paso is a very historic city. It is known worldwide thanks to Western folklore. We are proud to keep our heritage alive, but it is our intention to showcase El Paso and the El Paso Museum of History to younger generations because we were especially concerned with the ‘brain-drain’ phenomena. Many young people are leaving El Paso to look for more ‘entertaining’ places to live and study regardless of the fact that we have a major university and colleges. 
This film entitled 3E: Explore, Experience, Enjoy El Paso del Norte emphasizes the following brands for El Paso:

· Explore: Desert Beauty, University, Fort Bliss, Downtown, Hueco Tanks, Missions, and “International, Exciting City”

· Experience: Heritage, the Museum, Signature Events

· Enjoy: Food, Cultural Attractions, Nightlife

What could be a better opening/closing theme for the film than our star in the Franklin Mountains? We chose “El Paso, the Brightest Star in the Western Sky” as the motto for this purpose, as well as the Franklin Mountains Star to be the last breathtaking view of our beautiful city.

Katherine Vandertulip is the Marketing Director for the El Paso Museum of History. She holds a BFA from Savannah College of Art and Design in Fashion Design and Museum Studies and is currently pursuing a second BA from the University of Texas at El Paso in Art History, with a focus on Modern and Latin American Art. A native El Pasoan, Katherine is active in her community, being involved in the Junior League, Center Against Family Violence, and other civic and art community projects.

Julia Bussinger holds a Phil.Lic Degree (a Doctoral Degree) from Goteborg University in Sweden, and an International Certificate in Conservation from ICCROM (UNESCO). She was Executive Director for Benicia Historical Museum, Aerospace Museum of California, Amador Livermore Valley Historical Society and Pleasanton’s Museum on Main, and Rosicrucian Egyptian Museum and Planetarium. She is the Museum Director for El Paso Museum of History and El Paso Museum of Archeology. She is a member of the Executive Forum, El Paso, Leadership Class 33 with El Paso’s Greater Chamber of Commerce, Texas Leadership 2012, American Alliance of Museums/Management Committee, and International Council of Museums/CAMOC, a former Councilwoman with the City of Veliko Turnovo (Old Capital), Bulgaria, and a former member of the National Commission of Conservation, Bulgaria. 
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CONCURRENT SESSION: Conflict and Controversy
1. Embracing the Topic of Sexuality in the City Museum, Viviane Gosselin
The Museum of Vancouver recently undertook a major re‐thinking of its role in the city. New interplays are being proposed between emerging conceptions of urbanity and civic participation, and the museum’s collection and function as facilitator and advocate. The Sex Talk in the City project, initiated in 2010 and culminating in 2013, illustrates this new dynamic at work.

Sex Talk in the City is a multifaceted and collaborative project involving a temporary exhibition and programming. These investigate the evolution of "sex talk" in Vancouver and address issues of sexual health, diversity and education. The exhibition ties compelling historical narratives to current issues of sexuality, and grounds them in the Vancouver context. It explores how sexuality has been discussed in the public sphere (at school, in the media, in popular culture, on the street) and how these conversations have impacted the way people and communities self‐identify and relate to each other. How conceptions of sexuality materialize in ubiquitous ways in our lives in the form of public events and spaces, laws, objects and images are also examined. The exhibition features diverse perspectives while highlighting issues and concerns often shared across age, gender, ethnicity, and sexual orientations and expressions. This paper/presentation will discuss how the topic of sexuality, when strategically staged in the museum, can illuminate aspects of the city. Conversely, providing an urban and historical context for ideas and expressions of sexuality can demonstrate how human sexuality is not only biological, but also cultural and political. The recent Canadian controversy over Sex: A Tell‐all Exhibition, a new type of “body science” exhibition designed for teenagers, produced by the Montreal Science Centre, is used as a comparative element to further explain the specificity and interpretive contribution of city museums. 

Viviane Gosselin is curator of contemporary culture at the Museum of Vancouver and associate researcher with the UBC Centre for the Study of Historical Consciousness. Her doctoral research examined how frameworks associated with the discourse on the pedagogy of historical thinking help conceptualize the experience of exhibition makers and museum visitors. Her study underscored the need for museums to consider their role as promoters of historical consciousness in fulfilling their educational mandate and maintaining their social relevance. Other research interests include intercultural curation, citizen-curation, and critical museology. She has been invited to speak at professional and academic conferences in Quebec, Norway, Sweden, the UK and the USA. Gosselin has led exhibition teams in museums for the past fifteen years while serving on peer review committees with the Canadian Museums Association, Canadian Heritage, and the Canada Council for the Arts. She served on the editorial board of MUSE (the CMA bi-monthly publication) from 2006 to 2011 and has published in Museum and Society (2008), Canadian Diversity (2009), Iber (2009), co- edited National Museums: New Studies from around the World (Routledge, 2011), and contributed a chapter to New Possibilities for the Past (UBC Press, 2011). She was recently elected to the board of ICOM- Canada. Gosselin is currently co-editing THEN/HiER's fourth book project with Phaedra Livingstone (University of Oregon). The book investigates how museums function as sites of historical consciousness.
2. Conflicts and Coexistence in the Museum of the City of Sarajevo, Emily Gunzburger Makaš 
City museums are often keepers, reflectors, and shapers of the collective memory and urban identity of the places whose history they present. The Museum of the City of Sarajevo has taken on all these roles for its city, whose identity has largely been constructed and imagined as a positive example of cultural coexistence. Its citizens proudly boast of its position at the “crossroads of civilizations,” its multicultural population, and its history of tolerance. In the twentieth century however, Sarajevo’s image simultaneously became synonymous with the potential for destructive violence in multicultural urban centres, including both anarchic revolt (the 1918 assassination) and divisive conflict (the 1990s siege). 

The Museum of the City of Sarajevo’s mission, structures, and exhibitions – during both the socialist Yugoslav period in which it was founded as well as in the era of an independent Bosnia—Hercegovina—have projected the idea of Sarajevo as a city in which cultures have coexisted in a climate of tolerance and mutual respect. However at the same time, the museum’s recent organization and activities since the political shifts of the 1990s reflect the city’s highly contested context and ongoing tensions between the country’s cultural groups. 

The Museum of the City of Sarajevo today is dispersed into five independent, small branches that focus separately on the prehistoric through Ottoman periods, Jewish history, traditional Muslim family life, and traditional Serb Orthodox family life. It has previously been affiliated with other branch museums, such as one dedicated to literary history of Bosnia and one dedicated to late President Izetbegovic. It has also discussed affiliation with other small private history museums in Sarajevo, including the Olympic Museum (focused on the 1984 Olympics) and the Tunnel Museum (focused on the 1990s siege).

A museumgoer experiences all of these branch museums separately, and therefore will not necessarily be made aware of the entire picture of the city as they might in a more traditional museum that either is either organized as a chronological narrative of the city’s history or houses multiple exhibitions within a single building. Compartmentalization of the city’s history Into vignettes focused on one time period or cultural group is an effective, though unintentional, strategy for the Museum of the City of Sarajevo’s negotiation of the city’s complex history without imposing a single overarching narrative into which each piece must fit and to which the museumgoer must subscribe. Individually, the separate museums do not overtly argue for the city’s multicultural history or identity, yet when examined collectively, they clearly demonstrate these characteristics and ideas. On the other hand, the economic and political climate in Bosnia-Hercegovina today has limited the reach and potential success of the Museum of the City of Sarajevo and the role it might play in the rebuilding of tolerance and mutual understanding.

Emily Gunzburger Makaš is an Assistant Professor of architectural and urban history at the University of North Carolina at Charlotte in the United States. She has a Ph.D. in the History of Architecture and Urbanism from Cornell University, a Masters in Historic Preservation from Columbia University, and a Bachelor’s in History from the University of Tennessee. Her research focuses on the history of modern central and southeastern European cities and specifically engages the relationships between architecture, cities, heritage, memory, identity, politics, and conflict. Makaš is currently working on a book based on her dissertation research, which explores connections between national identities, urban identities, and postwar rebuilding and building in Bosnian cities. She has presented extensively at conferences and published her work on reconciliation and reconstruction of heritage in the city of Mostar as well as on museums and the multicultural image of Sarajevo. Makaš’s most recent publications include the edited volume Capital Cities in the Aftermath of Empires: Planning in Central and Southeastern Europe (Routledge, 2010, co-edited with T.D. Conley) and the monograph Architectural Conservation in Europe and the Americas (Wiley, 2011, co-authored with J.H. Stubbs).

3. Inventing Tradition. Berlin’s Märkische Museum’s Photo Collection 1887 – 2012, Miriam Paeslack
Starting in 1887, Berlin’s Märkische Museum (the museum of the history of Berlin and its surrounding county, the Mark Brandenburg, founded in 1874), received public funding to systematically commission and collect photographs of the city. This was sixteen years after Berlin became the capital of the united Germany and morphed, for the first time in its history, into Europe’s largest construction site. 

Triggered by an increasing sense of urgency to capture the city that was literally disassembling and being reassembled in front of everyone’s eyes, the magistrate set aside a yearly budget for the acquisition of photographs by the museum of at least 1500 Mark, indicating that “the institutes, magistrate‐library, city archive, Märkisches Museum, state archive and the Berlin historical society and the local architects’ association strongly supported the creation of a large number of images of individual buildings as well as vistas of Berlin... Part of this image pool, which had traditionally only consisted of drawings, etchings, lithographs, and water colors, was of late also photographs.” The goal of this endeavor was to “convey the memory of remarkable Berlin buildings, of characteristic prospects of entire city quarters.” (Magistrate meeting, January 1st 1886.)
However, in this particular historic situation in the newly founded German nation, the photographic reproduction and interpretation of historical structures was about more than a representation for the purpose of documentation: a photographic capture of the past helped to ease the uncertainty of national identity in the present. With its historical evidence, city photography not only reflected the existence of the past but was also subject to the projections of national history, which was to underpin future goals. It was believed that by means of this “invented tradition” (Hobsbawm) the creation of a unity, a secured identity of the people, was possible. 

Given this pretext, the Märkische Museum’s proclivity and openness to be Berlin’s prime locus of photographic collecting was closely intertwined with an affirmative, nationalistic agenda that quickly recognized and put to use the indexical qualities of the young medium. This particular tendency by city and museum officials was also underlined by a great reluctance to embrace photography as an artistic medium a few years later.

This talk addresses both the question of the kind of narrative and sense of the city the museum was constructing through its urban photography collection, and how its collecting and exhibiting policies determined and still determine the Märkische Museum’s institutional and ideological position.

Miriam Paeslack is assistant professor in the Arts Management Program at the University at Buffalo, NY (SUNY). Trained in Germany, Italy and the United States, she received her PhD specializing in Art History and the History of Public and Civil Law from the University of Freiburg, Germany. Her research focuses on the political, cultural and social implications of urban imagery, as well as the significance of the city image in respect to memory and identity. Her primary research focus has been on 19th, 20th and 21st century urban photography, and more recently, the role of museums in shaping a community’s identity. Recent publications include the book chapters ‘Stereographic City: Berlin Photography in the ‘Wende’ Era’ in Berlin, Divided City 1945-1989, Sabine Hake and Philip Broadbent, eds. Berghahn Press 2010, and 'Subjective Topographies: Berlin in Post‐Wall Photographies' in Spatial Turns: Space, Place, and Mobility in German Literary and Visual Culture, Jaimey Fisher and Barbara Mennel, eds. Amsterdam: Rodopi. 2010. She is currently working on a book project, Imaging Berlin. Unification in Photographs (1871-1914). At UB's Arts Management Program, Paeslack teaches courses in Museum Management and academic research. Prior to Buffalo, she was assistant professor of photo history and theory at the Academy of Visual Arts in Leipzig, Germany and visiting assistant professor in visual and critical studies at the California College of the Arts in Oakland, California.

4. Bhopal Museum: The Moral Imagination | Implications?, Shalini Sharma
The Bhopal gas disaster that occurred on a winter night In 1984, when the city of Bhopal was enveloped by tones of toxic methyl iso-cynate gas leaking from an American Multinational Union Carbide owned factory, remains the world's worst industrial disaster so far. While Dow Chemicals, current owner of Union Carbide, continues to reject any claims of disaster related liabilities the disaster itself continues in form of second generation effects, groundwater contamination, a complicated legal history making both communicating and remembering Bhopal a very difficult task. The survivor led movement for justice and dignity has won allies across the world based on the shared understanding of discrimination and victimization. Hence, Bhopal finds its connections from Hiroshima and Holocaust to Fukushima offering crucial lessons to anyone that choose to learn from it. 

Bhopal city continues to be the site of suffering where the ongoing nature of disaster, state apathy, corporate disregard for survivors’ health and justice makes trauma routine in everyday lives. The state wants to make a city memorial commemorating the disaster in order to provide 'healing through closure'. The survivors challenge these top forces through assertion of a 'moral right to their memory' and taking first steps towards commemorating the disaster connecting it with similar world events: 

What role should a city museum in Bhopal play in reminding the world about the disaster? Whose interests and memories should this memorial demonstrate? And finally, who has the authority to make this memorial? These are some of the central claims of contention between a state memorial and people's memorial. When different actors promote their own notion of 'Bhopal' the city museum becomes the site of colliding connections and interests evoking questions around moral imagination and implications. Based on the author's ethnographic field research done in 2010 this paper seeks to engage with these questions looking at different perceptions and interests marking the politics of memory, remembrance and commemoration in the case of the world's worst industrial disaster. 

Shalini Sharma is a Felix Scholar at the Department of Development Studies, SOAS, University of London. Her doctoral research focuses on Indian media and new social movements in an age of neoliberal globalization. She is interested in representation and identity, social movements and media politics of dissent. A graduate in social work and mass communication from the University of Delhi, She worked with the International Campaign for Justice in Bhopal for over two years before starting with her doctoral research. 
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1. STAM - Ghent City Museum, From 'Don't Touch' to Multitouch, Christine De Weerdt and Lars De Jaegher

In 2010, after a radical reconstruction of both buildings and exhibitions, STAM re-opened as a modern city museum. The permanent exhibition leads visitors along a chronological trail of objects and multimedia which trace the development and growth of Ghent, one of the largest towns in Belgium. But, whereas most museums start in the prehistoric period, STAM starts in the present-day city, with the motto ‘from the present to the past and back again’. STAM's real showpiece, its raison d'être, is the city itself.

In order to tell ‘the story of Ghent’, STAM makes use of digital media on a much larger scale than most other city museums. The software application Views of Ghent reinforces the connection between the different rooms (and times in history) in the permanent exhibition. Views of Ghent contains maps, pictures and textual information about streets, squares and buildings in the past and present. And there is more: the exhibition contains entire rooms covered with screens, 3Dmodels and digitally enriched photographs on floors and walls, next to more traditionally curated rooms. For instance, the room that focuses on the period after the Second World War is set up as a lounge, where visitors can actively choose what film footage they wish to see. Two MS Surface multi-touch tables contain short film fragments about Ghent. The visitors can pick and choose fragments of their own choice and compose their own film, which can then be projected on a big screen.

A city is constantly developing and, as well as exploring the past, STAM shows how Ghent is evolving by unveiling some of the plans it is hatching. Major urban development projects are given a place in the story of Ghent in a special gallery City of the Future at the end of the permanent exhibition. The gallery is a standing feature of the display but its content changes yearly. STAM cooperates closely with the City of Ghent’s Planning Department when developing the theme(s) for this room. Currently, the gallery of the future is focusing on nature and open spaces. Visitors can find out how the city’s policy plans were implemented in the past and what the challenges will be in future times.

Temporary exhibitions explore urbanism from different angles. In 2010, Enlightened City examined how light, and the lack of light, affect a city’s development and urban life and how the evolution towards more light had an influence on the town’s development and architecture. Liber Floridus, the world in a book (2011) studied 12th century visions on cosmography, geography and cartography. Edmond Sacré – Portrait of a City (2011-2012), shows how Ghent was transformed around the turn of the century and examines the relationship between the man’s photography and the changing city. In the summer of 2012 the art project The Graveyard will study cities on the edge. With this project, visual artist and architect Filip Berte breaks through Europe’s geographic borders and explores the social margins of present-day communities.

More than just a museum, STAM is a junction with many roads leading off it. As local residents, users and (international) visitors explore them, they are inspired by the story of Ghent and urbanity in general. To this end STAM works with (heritage) partners in Ghent and beyond. Since STAM opened in October 2010, it has won several awards and welcomed over 175,000 visitors. Both young and old, and old and new style museum lovers have welcomed and embraced STAM and keep on doing so. 

Christine De Weerdt studied art history at the University of Leuven and currently serves as general director of STAM – Ghent City Museum. She gained extensive experience in cultural management and heritage projects through a career as communications coordinator for the Cultural Heritage Unit in Ghent and as general coordinator of the Charles V Year of Culture from 1997 to 2000. Previously, she worked as business manager at Speeltheater Gent and has been member of the staff in the Architecture Section of Antwerp 93 – Cultural Capital of Europe.

Lars De Jaegher studied history and environmental planning at the University of Ghent. He joined STAM in 2009 focusing on urban history, city development and multimedia projects. Previously, he worked as a spatial planner at the town and country planning department of the Provincial Government of West-Flanders, as a cultural technologist in the Ename Centre for Public Archaeology and Heritage Presentation and as a multimedia designer at Visual Dimension.

2. City Museums and Roles of the Past, Present, or Future? Phaedra Livingstone
In this era of rapid, radical change, museums face new expectations as public spaces, inclusive institutions, and postmodern knowledge producers. They remain the most trusted of information sources but are now expected to share authorship with new audiences, through new media—both of which they are still getting to know. In recent decades the museum typology has also grown, with an ever-expanding definition of what constitutes a museum, and an increase in the types of specialized museums recognized in the field. Faced with these global changes, the failure of hybridity theory to inform practical concerns, and a recent surge in publishing in museology, how can staff make sense of the chaotic information available on contemporary museum roles and expectations? In particular, as city museums continue to develop as a distinct type, what models might inform how they define their public roles?

Responding to the conference themes of “Cities and museums: collisions/ connections/ contemporary expectations” and “Understanding the impact of new museum roles on museum staff”, this paper discusses: 

1. the significance of models in envisioning the role of one’s museum and staff training; 

2. a spectrum of models city museums might look to when clarifying their role (e.g., in visioning and strategic planning processes); 

3. the pros and cons for adopting each role along the spectrum. 

Like Ebenezer Scrooge grappling with his moment of transformative change, contemporary museum staff members are faced with identity-altering choices, and have ghosts. Inspired by Scrooge’s ghosts, the spectrum discussed in this paper refers to models past, present and future and the pros and cons of applying them when defining the role of a city museum.

Phaedra Livingstone has worked in and researched museums for more than twenty years, conducting curatorial work, program evaluation, teaching and program development. She is an assistant professor at the University of Oregon and coordinates both the Museum Studies concentration in the Arts and Administration graduate program, and the UO Graduate Certificate in Museum Studies. She sits on the board of the ICOM International Committee on Training of Personnel, the AAM Committee on the Training of Museum Personnel, and the Jordan Schnitzer Museum of Art. Among her publications are articles in the Journal of Museum Education (USA), Museological Review (UK), Museum Management and Curatorship (Canada), and Museum Management Today International (Japan). She is interested in how contemporary historical and intercultural consciousness is mediated by museum/heritage experiences and the normative nature of museum interpretation and display. Her training includes a PhD in Curriculum Studies (Museology), a Master of Museum Studies, and a BA in Anthropology from the University of Toronto, as well as a SSHRCC postdoctoral research fellowship with the University of British Columbia. Livingstone draws from her extensive museum, gallery, and heritage experience, and often applies feminist research methods in her work.

3. Off the Wall(s): Museums as Urban/Civic Platforms, Hanna Cho
City museums have become exciting ‘third spaces’ for civic dialogue, reflection, and participatory engagement. Collaborative relationships, new technologies, and radical shifts in institutional mandates, are some examples of what is driving this shift. Incorporating ‘life lessons’ from recent engagements with community groups through programs and exhibitions, this Ignite! presentation provides insight into the why and how of museums as a ‘third space’ for civic engagement and dialogue.

Hanna Cho is a creative/community geek with a research background in emerging technology, online communities, diversity, and critical cultural studies. A reformed policy wonk, Hanna delights in the opportunity to wear her many hats as a social researcher, collaborator and cultural strategist, as Curator of Engagement & Dialogue at the Museum of Vancouver.

4. Gothenburg City Museum in Dialogue with Urban Development, Mats Sjölin
In 2021 Gothenburg city is celebrating its 400 year anniversary. This generates an opportunity for Gothenburg city museum, not only to look at the history of the city, but also to take the chance to create a dialogue about the city’s future and urban development. Many of the physical characteristics of Gothenburg, like the art museum and the amusement park, came to during the city’s 300 years celebration. Several of the city museum collections were collected to be a part of the big 300 year jubilee exhibition.

Since Gothenburg was founded in 1621 it has gone through several major changes. The city’s predecessors, just to the north of Gothenburg along the river Göta, Old and New Lödöse date back to medieval times after Gothenburg founding residents in Lödöse were forced to move to the new city. The city expanded through trade with the East Indies and became a commercial city in the 18th century. Industrialization started in the 19th century, but it was not until the beginning of the 20th century that the shipyard industry, the car manufacturing plant Volvo and the ball manufacturing plant SKF shaped the city into an industrial town.

In the 1970s there were signs indicating that the city was beginning to transform again. At that time Gothenburg was one of Sweden’s most industrialized cities. Today the city is in the process of renegotiating its identity. Old industrial areas are transforming into new neighbourhoods in an attempt to anticipate a new future. 
The planning of Gothenburg’s 400 year celebration began in March 2011 with the aim of including as many citizens as possible in the design of the city’s anniversary, and road to get there. People were approached out in the streets and invited to share how they wanted the city to be presented to the world in 2021. Citizens could also submit proposals and suggestions at a special website. The intention with this approach was to listen in an inclusive mind-set. Meetings with citizens were arranged in every part of the city, with people of different ages and diverse backgrounds. By December 2011 we summarized the 1680 ideas and suggestions and presented them in a 500 page book. Many proposers became deeply involved and presented well thought through ideas. Proposals can still be submitted in a continuing process up to the celebration in 2021. 

Parallel to the above process there have been seminars in seven different groups with different orientations and with participants from business, public life, academia and international oriented organizations. In this project the city museum violates the pure functional way of working and breaks with the city’s line management structure. Museum curators partake in a dialogue where cultural heritage is combined with future challenges. This approach facilitates the horizontal flow of skills and information. 

Mats Sjölin is Senior Curator and former Assistant Director. Previously he participated in the emergence of the City Museum as Director of Public Division and is today working on strategic development issues. He has an ethnological research background with a focus on modern society's cultural heritage and teaches museums studies at Gothenburg University. He has published several articles and books on the subject. He is the editor of the jubilee publication of the Gothenburg 400 year celebration in 2021.

5. Research with the community: Revealing 5000 years of history to the citizens --  How a Museum of Archaeology can contribute to the social and cultural development of its community and society, Alessandro Cassa
How can the work of archaeologists bring together people and the past? How can a museum make visitors go behind the scenes, and take part in history? How can a museum be involved in its community? These are the challenges of Pointe-du-Buisson /Québec Museum of Archaeology, a city museum in Beauharnois, and one of Quebec’s leaders in public archaeology. 

Investigators of public searches and digs, Pointe-du-Buisson is the first in situ museum in Québec on one of the most recognized and richest prehistoric sites to focus specifically on the science of archaeology with its 2 million artifacts. From 1977 to 2000, it was the site of the first accredited excavation school in Quebec, affiliated with l’Université de Montréal. 

We had to use creativity and vision to reinvent our way of doing things. The approach? Public archaeology. The challenge? Demystifying archaeology and making it available to the general public. Here is the story of a museum oriented towards its community, through scientific positioning. 

But what is the social value of our museum, for the community? Like other cultural institutions, we need to prove our social value and meaning. Many ways to do this are possible: creating contact areas between science and people, and between the past and communities… offering educational resources for teenagers and society at large… or becoming a dynamic member of the tourist industry. Our commitment to the city’s life is expressed by inviting the community to get into the world of archaeologists. All is done to share heritage. 

Last year the museum received an honorable mention from the Governor General's History Award for Community Programming for its permanent exhibition entitled Fouilles 100% publiques that presents the results of over 14 years of archaeological digs with the community, a new way to share our knowledge. It was in 1996 that the first authentic digs were initiated at the museum and for the first time in Québec, positioning the site as a precursor in the diffusion of archaeology and heritage. 

We had to make a choice. So our permanent exhibition doesn’t present the most beautiful objects found by our archaeologists… but the ones found by the community. An innovative project: one of the first of its kind in Canada, a way for us to remain close to the community and to democratize archaeological heritage and local history.

But some questions still remain. How to stay close to our community? How to help local people discover the science of archaeology? How to highlight the archaeological heritage of the site? What is the role and responsibility of our museum in civic life? But most importantly: how to create a sense of belonging among citizens?

Innovate… create new ways of doing things: these are the challenges of Pointe-du-Buisson. A museum which for 25 years has discovered and shared 5000 years of history with the community.

Alessandro Cassa is Executive Director of Pointe-du-Buisson / Musée québécois d’archéologie. A landscape architect specialized in development and the sharing of heritage, he has worked in museums, culture, literature and cinema. He has collaborated with institutions like l’Université de Montréal, McCord Museum, the ARCHÉO-QUÉBEC network and wrote in 2000, the Cultural Policy of Beauharnois-Salaberry County. In 1997 he represented Canada in an International Conference on underground development (ACUUS) in his university studies. He has taught at the University of Quebec (TELUQ) in environment for 11 years.  Committed, passionate and creative, he obtained, in October 2010, the prestigious Grand Prix Relève of the Société des Musées Québécois. He represented the Canada twice at the Cannes Film Festival (2006 and 2007), presenting his short films Double Espresso and Jrauomesn in the Short Film Corner. He is also the author of 2 historic novels: La Diva and Un dernier opéra.  Always looking to the future, he is currently working with Télé-Québec and international partners in the production of documentaries about the prehistoric heritage of Pointe-du-Buisson, for Quebec and Canada, another way to share archaeology and heritage with the community.

9:30
Transforming a City Museum 

1. The Historisches Museum Frankfurt (Historical Museum Frankfurt) from Place of Learning to Forum for the City, Jan Gerchow 


"Culture for Everyone"

The historisches museum's guiding conception was last extensively revised in 1972. With the slogans "place of learning versus temple of the muses!" and "culture for everyone", the historisches museum launched a process by which the museum would become first and foremost a place of learning open to all strata of the population. The socio-historical issues of historical scholarship became the new guideline for the content-related work carried out by the museum staff.

Fourty years later, the historisches museum is once again renewing its underlying concept. The historical buildings have just been restored and are re-opened in spring and summer 2012. The planned new museum architecture (by Lederer Ragnarsdóttir Oei architects) merges with the complex urban-architectural situation on the Römerberg. A new museum square will forge the link with the structures of the old town destroyed in 1944. The construction measures will prospectively be completed in 2014. After opening the new museum complex will offer ca. 6.000 m2 exhibition space.

An Understanding about the Past, Present and Future

The historisches museum is transforming from a specialized history museum to a city museum. It wants to become a centre of information, reflection and discussion about Frankfurt, offering the multi-faceted explanations and backgrounds of the city's past as a frame of reference. As a forum for the important topics concerning the municipal society, it will contribute to the process by which that society comes to an understanding about its present and future.

The museum will adopt a new participatory orientation which takes the wealth of its visitors' experience and knowledge seriously and makes use of it as an integral element. It will address itself specifically to the numerous new citizens from a wide range of the world's cultures, as well as to the international guests visiting the trade-fair town and transportation hub Frankfurt. 

New elements of our museum concept will be concentrated in the exhibition space called Frankfurt Now! (1.000 m2). It raises questions like: Who or what makes Frankfurt what it is? Who actually lives here? And how do different people experience Frankfurt? Do we all live in the same city, or are there perhaps many very different ‘Frankfurts’? Such an exploration of the present-day town requires new forms of museological work. The museum proceeds on the assumption that every one of the city's 680,000 residents is an expert on Frankfurt and invites them to share their expertise at the new historisches museum. To this end, the means are being created for a new participatory exhibition series called the City Lab. Here, with the participation of various groups of the town society, exhibitions on changing subjects will be developed. These subjects will not be determined by the museum, but either proposed directly by the groups themselves or worked out jointly. The museum's thematic spectrum will thus be expanded to include the urban society's knowledge and experiences of its own city.

Jan Gerchow has been director of the historisches museums frankfurt, Frankfurt on the Main, Germany since 2004. In 2007 he began working on new construction and a new concept for the historisches museum frankfurt (opening planned for 2015). In 2008 he opened the caricatura museum frankfurt (Museum for Satirical Art) as branch of the historisches museum. In 1984 he received his PhD from the University of Freiburg. He has curated numerous exhibitions and published catalogues and books.
2. The New-York Historical Society:  A Nineteenth-century Museum Addresses the Twenty-first Century, Valerie Paley

In 1804, a group of urban American visionaries speculated: “Without the aid of original records and authentic documents, history will be nothing more than a well-combined series of ingenious conjectures and amusing fables.” To protect the ephemeral evidence of the country’s remarkable founding era from turning to “dust and obscurity,” they thus founded the New-York Historical Society, the city’s first museum, dedicated to the study of the American past, with a focus on New York in particular. 

In the ensuing decades, the institution would amass a storied collection of documents, books, art, and artifacts — several million items in all. Yet by the 1940s, Robert Moses, among others, pronounced the venerable old storehouse to be “sacred” and “dead” because of its club-like insularity. By the 1980s, to avoid total collapse, the trustees were forced to auction off selected holdings. 

The institution did not die, however, and by the turn of the twenty-first century, with a renewed commitment to serve the public at large, the N-YHS was back on track. New leadership pledged to stimulate visitors — both onsite and online — with a mandate to provoke meaningful connections between the past and the present, to expand knowledge, and to move ideas into action. In November 2011, after a three-year, $70 million capital renovation, the Central Park West landmark headquarters reopened, revealing a dazzling manifestation of the institution’s commitment to these ambitious goals through both programmatic and physical change. 

In its 2006 strategic plan, the N-YHS resolved to improve the visitor experience; to expand its education programs in partnerships with schools, colleges, and universities; to adopt the latest digital and exhibition technology; to become a leading forum for discourse and debate; to use the museum collections to reveal a grand historical narrative; and to support the library’s continuing reputation as a leading center of research and scholarship for American history. 

Physical improvements commenced in 2008. The façade, first floor, and lower level public spaces have been transformed aesthetically, improved infrastructurally, and adapted for full handicapped accessibility. 

As architects prepared the building to become more outwardly welcoming, staff curators, historians, and exhibition professionals undertook this purpose from within. The mandate is to make history palpable for the broadest possible range of people — children, adults, scholars, and educators, New Yorkers and tourists alike — from the moment of entry. New life-sized bronze statues of Abraham Lincoln and Frederick Douglass are historic beacons at the entrances. Formerly undersized galleries are now one sweeping great hall, visible through enlarged façade portals, and featuring dynamic installations. Using treasures from the permanent collections, these exhibits use inventive touch-screen and exhibition technology, as well as a free downloadable app, to enliven for modern audiences the complex historical narrative of how the city’s history intersects with the country’s. The same template is adapted in a new Children’s History Museum and Library, on the lower level. And screened continuously in an expanded auditorium is a new eighteen-minute theatrical media experience — projected on an expanding 73-foot-wide screen — describing the rise of New York as a world metropolis.

For the general public and history buffs alike, most hallmarks of the “old” Historical Society have remained: a free, renowned library, annually serving approximately 10,000 researchers worldwide; groundbreaking exhibitions and public programs; distinguished museum collections; and an education department offering an extensive range of school programs and resources reaching 100,000 schoolchildren annually. But the aims of the “New” New-York Historical Society are greater still: to illuminate the American past for new audiences, and to inspire a continuing public curiosity about history. 

This presentation considers the museum’s evolving role in the life and dynamic culture of New York City over the past two centuries, and highlights its adaptation of modern technologies to animate its longstanding mission to present the past to the city’s diverse audiences.

Valerie Paley is Vice President and Chief Historian of the New-York Historical Society and curator of the society’s permanent installations in the Robert H. and Clarice Smith New York Gallery of American History, which opened in late 2011. She formerly was the institution’s Historian for Special Projects, prior to which she was the founding editor of its New-York Journal of American History. A graduate of Vassar College, Paley holds an MA in American Studies and a PhD in History from Columbia University. She is an urban historian with a specialty in NYC, whose dissertation was on cultural institutions in NYC.

3. Super City, Super Museum. Revitalizing and Reconnecting Auckland's Iconic Museum, Sally Manuireva
 

Auckland Museum is embarking on a transformational master planning project. This session shares the story of this journey to date, with a focus on the city context and the commitment to a bi-cultural approach. 
Auckland Museum is a venerable city institution in an iconic building in a unique setting and with diverse, story rich collections. But, for today’s and tomorrow’s audiences, the museum is in need of significant investment across three interconnected dimensions; onsite (in and around the building), online (the digital), and offsite (through community outreach). 

This investment will be delivered through the master plan, which is being developed around six key building blocks: vision, audiences, collections, building and environs, experience, and collaboration and partnership. The sense of place – the Museum in the Super City – is part of the vision, and so the master plan will be connected with strategic plans for the city, of other key institutions, and with learning and social agendas. This session looks in particular at how we are working with city partners and communities to fully develop and then realize this vision. 

This museum primarily serves the people living in the newly established Auckland Super City, a region of approximately 1.4 million people. Ngati Whatua, the Iwi of Auckland, are the hosts to all other Maori in the city (representing pan-New Zealand Iwi), and Pakeha (European settlers), Pasifika communities and many other diverse groups. These communities of interest rightly have high expectations of the museum; how are they best engaged, involved and served? In fact, these communities will be pivotal in the museum achieving its aspirations and potential. Those aspirations are to be a relevant and connected place for culture and learning in 21st century Auckland.

Of particular relevance to this conference is the question, what does it mean for Auckland Museum to be truly bi-cultural? It means according equivalent status to our Maori stakeholders, working within a framework of appropriate values, thinking beyond the museum to reach Maori audiences and treating taonga as living collections that are connected to their stories and people. This is a critical aspect to master planning, but one which will ensure connections and cohesions are created between the museum and Auckland’s and New Zealand’s people.

The museum is conscious that embarking on a significant investment program at a time of economic challenge is not easy. In addition to securing the resources for the master plan, the argument for investment – and, indeed for the purpose of the museum – has to be made, remade and made again. This environment makes measuring and demonstrating impact even more crucial, a topic that the session touches upon. 

This is the context for a master planning project that we are driving forward. We now have an approved master plan setting out our transformational journey over the next 20 years. It's a journey we can only make together with our communities of interest – from the museum on the hill to ki Tamaki Paenga Hira, te toanga o te iwi, our museum.

Sally Manuireva joined Auckland War Memorial Museum in September 2011 from the UK. Sally leads the Public Programmes and Capital Projects Directorate, responsible for the public offer on-site through exhibitions, events, learning programs and work beyond the walls of the museum. In addition, she is leading the creation and delivery of a long-term, transformative museum master plan and all capital projects. Prior to her arrival in New Zealand, Sally was Director of Public Programmes at National Museums Scotland, where she led the transformation of the public offer across all the museums in the group, as well as being part of a senior team responsible for the renovation of the National Museum of Scotland. Sally has worked in the museums and art galleries for 15 years and has a Bachelor degree in history of art and a Master degree in Museum Studies. 

11:15
Panel Discussion: Considering Museums of Large Canadian Cities

Aside from Vancouver, most of Canada’s major urban centres share two common features in their museum landscapes. First, each has numerous museums focusing on specific and varied aspects of city history. Second, none of these cities have a museum that is specifically a museum of the city. At the same time, discussions about establishing museums of the city are not new and have been at play for decades in Toronto, Ottawa and Edmonton.

This panel presentation will take up the discussion on the work and approaches to creating museums with Canadian cities as the primary subject, as well as the relationship between citizens and their response to the city and its people and communities as artifact. Representatives from museum and cultural service organizations in Montreal, Ottawa, Toronto and Edmonton will discuss the commonalities and distinctions of efforts to establish these museums in the Canadian context, and in their specific civic situations. 

 As this work continues, so does the evolution of the approaches and prospective purposes of these museums in relation to urban life. Canada is now a highly urbanized society with two-thirds of its population residing in urban centres. Canadian cities are the emerging powers of Canadian politics and increasingly core to their citizens’ identities, as well as the places where Canadian pluralism is being defined and refined  

Toronto has many galleries, museums and cultural centres with broad-based mandates like the Royal Ontario Museum (ROM) and the Art Gallery of Ontario (AGO), and specific mandates like the Gardiner, and the Bata Shoe Museum. While there is no Museum of Toronto, the online appetite for Toronto's history has never been greater, with many popular Toronto blogs regularly publishing articles on the city's past. The City of Toronto Museum Services is helping to satiate this appetite with "@artifactsTO," a new twitter account managed by City of Toronto Collections and Conservation staff, and the Toronto Museum Project online. The people that have struggled for years to maintain their community heritage groups and assets are aging while the new generation is expressing its interest in Toronto’s heritage through a wealth of on-line media.

Pointe-à-Callière Museum is the Montreal museum of archaeology and history located in Old Montreal. Set atop the city's birthplace, the museum’s collections of artifacts from the First Nations of the Montreal region illustrate how various cultures coexisted and interacted, and how the French and British regimes influenced the history of this territory over the years. Pointe-à-Callière has a dynamic relationship with the city of Montréal, particularly in relation to its recent opening of a new exhibit and pavilion La Maison des marins and the creation of the exhibit reveals much about this relationship with the City and its citizens.
In Ottawa, Canada’s capital, the state of the municipal museum scene has evolved significantly after the implementation of a 2005 museum sustainability plan, which provided for a significant period of support for operating and capital investment in 10 museums. By bringing multiple small townships – and their museums – Into the fold of the larger municipality a transformation in Ottawa’s museum landscape has taken place. This amalgamation museum development and collaboration now presents opportunities to tell the Greater Ottawa story and in effect, form the basis for a museum of the city. 

The city of Edmonton has explored a number of different approaches to establishing a city museum over the past decades. With the anticipated redevelopment of the Royal Alberta Museum (considered by the general population as ‘Edmonton’s museum’ although it only incidentally interprets Edmonton-related themes and history) in the foreground of museum discussion in the city, a strategy to create a Museum of Edmonton is being developed that will take an incremental approach, with an emphasis on developing the museum organization and public support, rather than immediate facility concerns. Edmonton’s cultural development has been well supported in the area of the arts, but less stellar in relation to the city’s history and heritage and in relation to its contemporary life and sense of place.

Panelists

Karen Black is Manager, Museums Services City of Toronto. She has worked in the heritage field in Toronto for 20 years and has a life-long interest in how museums and heritage can contribute to the life of a city. She is co-founder of Doors Open Toronto and has been working to create a civic museum on and off over the past decade. 

Laura Peters is the Program Manager for the City of Ottawa's Museums and Heritage Programs unit. Responsible for the full operational delivery and strategic planning for Ottawa's municipal museums and heritage programs and events, Laura is also responsible for leadership and collaboration with City-funded and community-operated museums to ensure that Ottawa's local museum scene remains sustainable, vibrant, and relevant in an environment with an ever-changing and transient population, and one that is easily overshadowed by national institutions. A founding director of the Ottawa Museum Network, Laura brings 15 years of public service experience – In both Canada and the U.S. – to her current role. Laura's previous work includes multiple years as the Museum Administrator for Billings Estate National Historic Site and Pinhey's Point Historic Site, the Doors Open Ottawa Event Manager, and various marketing and communications roles in the private sector.
Louise Pothier holds an MA in archaeology and popular arts and traditions from Université Laval. She is Director, Exhibitions and Technology, at Pointe-à-Callière, the Montréal Museum of Archaeology and History. In her initial role as Project Manager at Pointe-à-Callière, she piloted exhibitions focusing on key themes in world history and drawing on leading museum collections – Japan, with the Tokyo National Museum, Archaeology and the Bible, with The Israel Museum, in Jerusalem – and on cultures closer to home, like the St. Lawrence Iroquoians. She has authored numerous publications on the historical and archaeological heritage of Old Montréal.
David Ridley is Executive Director of the Edmonton Heritage Council. He is currently serving as project manager for the Edmonton Museum Strategy Project which will develop approaches for a museum of the city for Edmonton as well as recommendations for support and collaboration between Edmonton’s existing museums. He has worked as curator, researcher and documentalist with a number of Alberta museums and heritage organizations, including the Royal Alberta Museum and the Musée Heritage Museum in St. Albert. His previous work also includes the development of regional museum networks in Alberta.
2:45
Workshop: An Exploration of Key Challenges and Solutions Relevant to City Museums on the Edge

Small community museums located on the edge of cities often struggle to overcome unique challenges.  On the one hand, they are often outclassed by city centre cousins with larger, special collections. On the other, they may find themselves competing with other smaller, suburban museums holding similar collections and located in the same metropolitan area. Consequently, many of these museums struggle to find an identity, attract large enough audiences, and achieve the financial sustainability and independence necessary for continuing renewal. The ones that have been successful in overcoming these hurdles have typically adopted new approaches to encourage new, more enduring relationships with their community. These successful small museums have also established unique identities that draw both larger and more distant audiences. In addition, some have forged partnerships with other private and public sector organizations that have helped secure more stable financial operations. This workshop explores the challenges and successes related to planning and designing new facilities for museums located on the edge of a city; renewing collections, exhibits and programs to attract new audiences; building sustainable operations; and establishing unique identities and market strategies. Four speakers will present their experiences in each of these areas and conference participants will then be asked to participate in small group sessions to explore their own history and share suggestions. Small group representatives will then present the results of their discussions. Results will be recorded and provided to all participants by email following the session.
Phil Aldrich is a principal of AldrichPears Associates, a Vancouver consulting firm specializing in interpretive planning and design of visitor experiences for cultural institutions. He is a widely recognized expert with decades of experience in the development of museums, science centres, zoos and other informal learning centres. Phil is a UBC graduate in urban studies and an IAF certified public facilitator. His facilitation approach is tailored to the unique planning and design challenges encountered by cultural institutions, helping diverse groups of people work together to quickly create new ideas, resolve conflicting perspectives and effectively advance strategic plans. These techniques have assisted numerous institutions, stakeholders and other consultants to find common ground and creative ways to build their futures. Phil was recently honoured by the Canadian Association of Science Centres with the CASCADE 2011 Award for Outstanding Career Achievement. 

Connie Baxter is the Supervisor for Museum and Heritage Services with the City of Richmond, an ethnically diverse and geographically unique island community of 200,000 people in the Metro Vancouver area. The City owns 27 heritage buildings, 4 heritage landscapes, 3 heritage monuments, a community museum, and significant artifact collections. She has a BSc in Home Economics, majoring in Historic Costumes and Textiles, from the University of Alberta. Her career began with Alberta Culture at the Ukrainian Cultural Heritage Village and the Royal Alberta Museum. She completed an internship in Preventative Conservation at the UBC Museum of Anthropology and went on to co-manage the development of the Gulf of Georgia Cannery National Historic Site. During the 2010 Winter Olympic Games, hosted by Vancouver, Whistler and Richmond, she managed the development of five museum exhibits for Richmond’s Celebration Site, The Ozone. Currently, she is responsible for administration and strategic planning for the Richmond Museum and Heritage Sites and enjoys designing temporary exhibitions. She is also managing a Museum Feasibility Study, the first step to accomplish City Council’s goal for a destination waterfront museum. She brings rich knowledge and passion for community involvement, exhibits and storytelling to the local museum and heritage community. 

Katherine Flett is an award-winning marketer and principal of Blue Sky Communications. She and her team facilitated the PR and marketing of the recently launched Britannia Mine Museum in 2010. Armed with with a very cost-effective campaign, the museum’s visitation doubled within the first year and continues to grow today. She is keen to share her expertise and knowledge to help other museums expand their visitation. She has worked with museums, academic institutions, governments, software companies and tourism organizations. Clients include Rocky Mountaineer Vacations, BC Ministry of Finance, University of BC, BC Wine Institute, Nestle Canada, and Aboriginal Tourism BC. Prior to launching Blue Sky, she was a senior marketing and communications manager for a multinational foods company where she received several awards including an international marketing award for a corporate website and consumer campaign. Blue Sky Communications has been helping organizations with their branding and marketing strategies since 1999. She provides an integrated approach to marketing and insight to all aspects of communications, including PR, branding, advertising and social media.  
Nancy Kirkpatrick has been Director of the North Vancouver Museum & Archives for the past five years. During that time, the museum’s staff, governing Commission and municipal partners have developed the vision for a new visitor-centred community museum, launched a major collection review and renewal initiative, and prepared the space program for a new facility. Recently, the architectural concept for a new museum to be located in a reconstructed former shipyard building on North Vancouver’s waterfront was approved in principle. Exhibit concept planning and a Business Case study are currently underway. A final decision about whether to proceed with the new museum will be made early in 2013. Ms. Kirkpatrick holds Masters degrees in Arts Administration (University of Wisconsin-Madison) and Museum Studies (University of Toronto) and a Bachelor’s degree in Art History (University of Guelph). She has worked previously at the Vancouver Art Gallery, the Asian Art Museum of San Francisco, the Art Institute of Chicago, and York University.

Rob McCullough has been the Manager of the Surrey Museum since June 2011. His education includes a degree in Anthropology supplemented by a post graduate diploma in Museum Management and Curatorship. In 1995 he began his career with Parks Canada as an interpreter at Lower Fort Garry National Historic Site. In 1999 he left museums to teach and travel for several years before returning to the field in 2004. Since then, he worked with the Canadian Museums Association and Royal BC Museum before becoming the Education Programs Specialist at the Surrey Museum from 2005-2007, and then the Curator at the New Westminster Museum and Archives from 2007-2011. Currently he is working on a functional plan for a 10,000 square foot expansion to the Surrey Museum. The process includes extensive consultation with community stakeholder groups including the Friends of the Surrey Museum and Archives as well as Surrey’s Heritage Services Community Advisory Board. The resulting plan aspires to create a dynamic exhibition and programming space that will ensure the cultural needs Surrey’s residents are met during a time of rapid urbanization and city development. He is also a member of the New Westminster Heritage Advisory Commission.
