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HELSI N K I  C I TY MUSEUM

• The Board of Ancient Monuments founded by the C it y
Council in 1906 to docum ent and record the rap id ly
chang ing city
• C it y Museum founded in 1911 to cont inue th is work
• 2003: 11 museum branches ->2016: 5 museums
• 2008 /2013-> the New C ity Museum project launched; sh if t

from a bu ild ing and remova l project into a deve lopment
and transform a t ion project



”EVERYO NE H AS T HE OPPORTU NITY T O FALL IN LO VE
WIT H HELSIN KI”

• LET’S D O IT  T O GET HER!

• WE T HIN K AB O U T T H E A U DIEN C ES
• WE S T REN G H TEN T HE DIVERSITY O F HELSIN KI



T HE VISIO N A N D STRATEGIC PREFEREN CES AS G UIDELINES

• The guidelines in the m ak ing of the new museum and its
services – were dra f ted involving the whole sta f f and
stakeholders in severa l workshops
• To be ”exposed” to the aud iences: understand ing the

customer needs bet ter in order to deve lop services; app lying
design th ink ing (service design);
• Interviews, observa t ions, workshops, customer panel etc.
• The object ive to become an easily accessib le, emot ive

museum w ith a strong sense of p lace in the h istorica l hear t
of the city, a p lace where Helsink i residents cou ld find
someth ing to connect w ith, someth ing fa m ili ar and
memorab le.



The new
C i t y Museum opened
13.5.2016 a t the
corner of the
classica l Sena te
Square, in the
h istorica l core of the
cit y:
5 old bu ild ings
previously m a in ly in
of fice use + new
add i t ion + 3
cour tyards
Æ a new open p lace
for ci t izens



T HE W AYS TO MAKE IT H APPEN…

ÆExperiment ing w ith co-crea t ion
ÆPlann ing the contents and services accord ing the

carefully stud ied mot ive-based customer profiles
ÆInvit ing Helsink i residents to par t icipa te in projects

and sh aring their memories & stories & experiences –
enhancing the feeling for the cit y



Co-crea t ing the #Flashback exh ib i t ion w i th a
group of 12 residen ts. An im por ta n t learn ing
process for museum professiona ls.



Reach ing new targe t groups and peop le not
interested in museums. Interviews a t He lsink i Strea ts
event .



An oppor tun i ty to par t icipa te (collect ion of
loca l objects a nd stories) in Museum of Broken
Re la t ionsh ips exh ib i t ion



T HE W AYS TO MAKE IT H APPEN…

Æ Crea t ing the museum as a p la t form:
The new C it y Museum invites & encourages to use
the museum in mul t ip le ways, as a meet ing p lace
etc.
G iving space and voice to d if ferent com m un it ies
who have their own perspect ive and view of the
cit y and their specia l p laces



The 1st f loor lounge of fers free space for meet ings, rest or work ing and a t the
sa me t ime invi t ing to learn from a nd enjoy museum conten ts. The experience
beg ins from the museum cour tyards.



The new C i t y Museum is designed in terms of free adm ission…



The new C i t y Museum, He lsink i Bi tes exh ib i t ion: One par t of the
exh ib i t ion crea ted by a ska teboarder group expressing the ir persona l
spaces, be long ing and em ot ions for the ci ty.



T HE W AYS TO MAKE IT H APPEN…

Æ Crea t ing a strong sense of p lace, a feeling and
engagement for the cit y
Engourag ing to use museum and its herit age w ith
user friend ly app lica t ions and inter faces



The new C i t y Museum, He lsink i Bi tes exh ib i t ion:
the He lsink i Panora m as of 1866, 1912, 1930 are exh ib i ted and can be scrolled
by the visi tors a llow ing be loved b ird’s-eye views over the ci tyscape



The new C i t y Museum, He lsink i Bi tes exh ib i t ion:
A sca le mode l from 1920s dep ict ing He lsink i in 1870s, just on the verge of
new urban deve lopment and break through of industria lisa t ion



T HE W AYS TO MAKE IT H APPEN…

Æ Crea t ing emot ion a l experiences and help ing to
remember
Trust ing in the power of objects and aut hent ic
m a teria l
Crea t ing im mersive spaces to be experienced,
rooms w ith objects to be touched and hand led
Mak ing h istory fun!



The new C i t y Museum, He lsink i Bi tes exh ib i t ion:
A typ ica l 1950s home interior where you ca n si t a nd listen to rad io
progra ms, read m agazines or even sleep on the he teka -bed.



The new C i t y Museum, Ch ildren’s Town:
A Granny’s home from 1970s.



The new C i t y Museum, Kasari (80s)
meet ing room. Two top comed ians g iving a
80s-show



T HE W AYS TO MAKE IT H APPEN…

Æ Sharing the im mense photo collect ions (~1 m illion
photos) in a new w ay: show ing how to use the
m a teria l for exa mp le by cura t ing the collect ions,
an im a t ing and ed it ing the photos
ÆCrea t ing new & excit ing experiences and
oppor tun it ies



The new C i t y Museum: Time Mach ine w i th
an im a ted and coloured 1900s photos from the
collect ions



The new C i t y Museum: Time Mach ine & VR conten ts
ÆPar t II in 2017: par t icipa tory p lann ing taken fur ther
(crowdsourcing, hacka thons etc.)



T HE W AYS TO MAKE IT H APPEN…

Æ Sharing the collect ions on- line:
open access (CC BY 4.0 licence) to on- line da t a
through Finna inform a t ion search service (wh ich
brings together the co llect ions of Finn ish arch ives,
libraries and museums)



New ci t y museum: Photo Browsery
provides term ina ls for aud ience use and m anua l
access as we ll to collect ions not ye t d ig i t ized



C H ALLEN GES OF EX PERT W O RK

• How to adapt some of these princip les and object ives of
par t icipa t ion to exper t services and cu l tura l environment
work as we ll? – C an they be adapted? Does i t m ake any
sense? Cou ld we g ive up a lit t le b it of our authority role?
Could it produce w in-w in?
• How to comb ine the accessib le exper t services and the new

ci ty museum as a p lace?



T HE EX PERT ROLE IN C ULTURAL EN VIRO NMEN T

• From ~1970s a mong the core tasks is protect ion and
preserva t ion of cu ltura l environ ment
• Supported by leg isla t ion: Museums Act and Degree, Land

use and Bu ild ing Act e tc.
• Delega t ion agreement w i th the N a t iona l Board of

Ant iquites, the h ighest authority in Fin land
• C. 650 writ ten exper t op in ions or sta tements annua lly
• Proact ive advisory work, inventories, research
• Negot ia t ions and consu lt ancy
• Tea m of 8
• C lose co-opera t ion w ith C it y Plann ing Dep ar t ment and

Bu ild ing Control Depar t ment



T HE C H ALLEN GES OF C ITIZEN PARTICIPATIO N –
TRA NSFORMATIO N OF EX PERT ROLES OF T HE MUSEUM

• The cit izens have new act ive roles and chang ing
expecta t ions & dem ands of democracy and access to
inform a t ion and da t a
• Socia l med ia has changed the p layground: act ive loca l and

them a t ic groups interested in city development and h istory
• The peop le are ”recla im ing” and sharing the ci ty spaces:

restauran t day, clen ing day, stree t food even ts e tc.



Restauran t Day, D inner Under the He lsink i Sky
and other even ts occupy the parks and stree ts



T HE C H ALLEN GES OF C ITIZEN PARTICIPATIO N –
TRA NSFORMATIO N OF EX PERT ROLES OF T HE MUSEUM

• The posit ion of authorit ies is being quest ioned and
a t t i tudes towards the ”protectors” can be outda ted and
more conserva t ive than the rea lit y is
• Contrast ing interest can lead to m inor conf licts; even the

ideas in ci ty stra tegy progra m ”fun and funct iona l” ci ty,
” the most entrepreneur- friend ly city” can lead to too h igh
expecta t ions and turn temporary and experimenta l urban
projects into perm anent changes in the cu l tura l ci tyscape



Ka ta ja nokka , A llas – a priva te seapool a nd en ter ta in ment
cen ter project in the Southern harbour – in a na t iona l
landscape.



T HE C H ALLEN GES OF C ITIZEN PARTICIPATIO N –
TRA NSFORMATIO N OF EX PERT ROLES OF T HE MUSEUM

• Museum needs to f ind w ays to par t icipa te posit ively in the
pub lic d iscussion; how to share know ledge bet ween the
authori t ies and ci t y residents in order to add up the
com mon good?
• How to ”w a lk side by side”, to g ive oppor tun i t ies to

par t icipa te, to crea te space for ”ci t izen w isdom” and learn
new w ays to be an exper t?
• Par t icipa t ion or volunteers?
• Museum as a par tner who has clear, solid and we ll-

grounded arguments in d iscussions a t the right moment
produces posi t ive resu l ts



H O W T O  M O VE FO RW ARD ?

• Two experim ents:
1 Pasila 1970s suburb - a par t icipa tory inven tory a nd
list ing project w i th the residents. Find ing the loca lly
im por ta nt p laces a nd bu ild ings



2 Adopt a Monument project :
Loca l environment , experience of par t icipa t ion and
ownersh ip, act ive and concre te input and e f fect ;
role of the museum as an exper t advisor



A N D SOME A DDITIO N AL OPTIO NS T O W ORK WIT H…

• More act ive presence in com mun ica t ions, in socia l med ia
groups – where the d iscussion is
• Ut ilizing museum’s own customer panel and other crowd

sourcing methods in enrich ing the know ledge cap it a l
( a lready good exa mp les such as ”Hometown Tra ils”
produced by loca l act ivists)
• Being brave and ”exposing” yourself to aud iences /cit izens

does not mean g iving up your exper t ise or professiona l role,
but learn ing to use and app ly i t d if feren t ly



W H AT IT FIN ALLY IS ABO UT?

• Wha t’s it - Helsink i /any city - about? Helsink i is a project
produced by hum an be ings, and i t can be understood
through the peop le and their experiences
• A city resident is an ac tor in develop ing the city, who has

needs to be heard, emot ions to express, needs to belong
and f ind a t t achments to the city in the everyday life.

Æ The ci ty museum - as a service and a p lace - has
tremendous oppor tun it ies in th is!



T h a n k
y o u !


